SECTION I
PHILOSOPHY AND OBJECTIVES

Statement of Guiding Principles

The boarding program of the Christian school shall have a statement of philosophy approved by the governing board. Statements of philosophy and objectives are to be clearly written and are to be consistent with the overall philosophy of the school. The philosophy should be systematically developed and reviewed by the parents of boarders, administration, boarding staff, boarders, the governing board of the school, and/or a committee of the mission. There should be a continuous evaluation of progress toward these objectives. 

This section relates to Section 2 of the ACSI "Evaluative Criteria for Christian Elementary and Secondary Schools." 

I. GENERAL INFORMATION 

A. STATEMENT OF PHILOSOPHY
1. Describe how the statement of philosophy and objectives was formulated, who was involved in the development, how they were involved, and how the statement was approved.  

The Boarding Philosophy was discussed and developed by the DA dorm staff, sent to parents for their feedback and suggestions, and then submitted to School Board for approval. The Boarding Philosophy was approved May 10, 2007.  

2. Evaluate the effectiveness of these procedures.  

The process of formulating the Boarding Philosophy was effective in involving the boarding staff, administration, governing board, and parents of boarders. However, we did not receive formal input from the boarders themselves.  

B. PHILOSOPHY AND OBJECTIVES

1. Describe how the philosophy and objectives are implemented in the boarding program.

The Boarding Philosophy is incorporated by the dorm parents into the daily operation of each boarding facility under the supervision of the Boarding Administration.  

a) The boarding staff seeks to "provide a caring, happy, and trusting home-like situation" in the following ways: 

· Breakfast, supper and weekend meals are served family style.

· The dorm family meets together in the evening for devotions.

· Each student's birthday is recognized and celebrated.

· Dorm activities and outings are planned on a regular basis to provide family-like togetherness.

· Individual dorms establish and follow "family" traditions.

· Music, video games, and movies are screened.

· Confidentiality is respected.

· Students are disciplined in private.

· Rooms are comfortably furnished. Students are allowed to decorate their own rooms.

· Dorm parents make themselves available for counsel, homework, projects, or just talking.

· Siblings are boarded in the same dorm if age and gender permit.

· Each boarding facility is decorated uniquely showing individual personalities and creating the atmosphere of a home.

· Each student is assigned specific responsibilities within the dorm that contribute to proper functioning of a large "family".
· Student-to-staff ratios are low to provide more individual, family care to students.

b) "The boarding home parents must work in close cooperation with the parents, considering their values, cultural background and beliefs, and seeking their input and advice concerning their child's development."

The boarding staff works as a team with teachers, administrators, chaplains, and parents of the students by sharing observations and information helpful in the development of each student's academic, social, physical, emotional, and spiritual life. Parents are contacted by e-mail or by telephone on a regular basis and as needed in the event their child becomes ill. The boarding staff makes itself available and welcomes personal meetings when parents visit in order to provide opportunity to share regarding the well-being of each student.

The dorm parents invite parents into the dorm for meals with dorm kids.

Parents share in dorm devotions. 

Dorm parents are evaluated annually by parents, boarders, and the Boarding Administration. 

The first day of the school year, dorm parents welcome parents of boarders, inviting them to attend a general school orientation and specific dorm orientation, concluding with a meal in the dorm. During these orientations presentations are made on how to parent from afar.  

The Dorm Administration meets all the qualifications required of dorm parents by DA. Additionally, preferred qualifications for the Dorm Administration are:  prior experience as full-time boarding home parents, good organizational skills, pastoral hearts, and so on.
Dorm Administration and dorm parents review each student's boarding application in order to place the student in the best boarding situation as well as to know the student's individual preferences, educational background, etc. (See APPENDIX)

c) "The total boarding program should create an atmosphere which will encourage and stimulate awareness and respect for the culture in which the students live."

Boarding students are encouraged to participate in community outreach. Dorm parents also participate in community service outreach weekends.

Boarding students participate in the school's International Awareness Week and Senegalese Awareness Week.

Some wonderful lessons were learned when the off-campus boarding students and their dorm parents submitted a survey to their Senegalese neighbors regarding issues related to cultural awareness. There was a 95% return rate on the surveys and the students made adjustments in their dress, etc. in order to be more sensitive to the Senegalese cultural values.

d) "It is crucial that the boarding home parents receive ongoing in-service and professional development."

Dorm parents receive ongoing training through workshops, conferences, guest speakers, and in-services. Record of such is maintained by the Dorm Administration.

Dorm parents adhere to qualifications approved by the School Board. (See APPENDIX)

The Dorm Administration oversees the general boarding program. As such, he is responsible for assisting and encouraging dorm parents, coordinating and evaluating the program, and providing opportunities for ongoing professional development.  
(See APPENDIX)  

Each mission assists its dorm parents in the required attendance of DA professional development and community enrichment activities which help to ensure integration within the DA community.  

e) "It is imperative that the boarding staff operates as part of a team, including teachers, administrators, boarding home parents, and parents."

RenWeb communications allow both parents and dorm parents to be in direct contact with the school, and acts as a link between parents, dorm parents, and the school.  

Dorm parent/teacher communications are encouraged through academic conferences as well as "teacher features", whereby teachers are invited into the dorms for an informal time together with the students and dorm parents.  

When necessary, a "staffing" on kids who are struggling takes place. A "staffing" is a meeting between dorm parents, Dorm Administration, teachers, coaches, staff, chaplain, and school counselor to develop a strategy for helping a struggling student work through his problems and succeed.
2. Evaluate the effectiveness of these procedures.

Annual evaluations are distributed to parents, boarders, and staff.  Based on these surveys, we are effective in implementing the Boarding Philosophy in the boarding program.  

Siblings of boarders often request to come into the boarding program earlier than projected because of the good report from their siblings.

C. PROMULGATING THE BOARDING PHILOSOPHY 

1. Describe how parents of the boarders are informed of the boarding philosophy and objectives.

The Boarding Philosophy is included in the boarding handbook. The parents of boarding students receive a copy of the boarding handbook, and have access to the boarding handbook through the school website.  

The Boarding Philosophy is read at the beginning of the school year during the boarding orientation session for parents and dorm parents.

The Boarding Philosophy is sent to prospective boarders and parents when the boarding application is sent.

2. Evaluate the effectiveness of these procedures.

With the broad range of methods used to distribute the Boarding Philosophy, we feel we have been very effective in informing parents of such.

D. REVIEW AND REVISION

1. Describe when and by whom the statement of philosophy and objectives for boarding was last revised.

The Boarding Philosophy was first approved as part of the Boarding Home Handbook at the full School Board meeting held in May, 2008. These were then reviewed by the parents of new boarders in August, 2008; reviewed and accepted as an individual document by the School Board in September, 2008; and reviewed with the dorm parents and boarders in fall, 2008.

2. Evaluate the effectiveness of these procedures.

All parties involved in the boarding program are informed.

E. BOARDING PERSONNEL’S ORIENTATION TO BOARDING PHILOSOPHY

1. Describe how boarding personnel are oriented to the boarding philosophy.

Prior to arrival on the field, dorm parents are strongly recommended to attend Pre-Field Orientation sponsored by ACSI.

Dorm parents have a list of recommended reading prior to arrival on the field. (See APPENDIX)
Dorm parents review the Boarding Philosophy annually, during the school orientation prior to the beginning of the academic year.

Dorm Administration reviews the Boarding Philosophy with the dorm parents and parents of boarders during the parent orientation at the beginning of each new school year. 

Dorm staff frequently refers to the Boarding Philosophy during regular dorm staff meetings under the direction of the Dorm Administration.
2. Evaluate the effectiveness of these procedures.

The many opportunities offered to dorm parents for learning the Boarding Philosophy are effective in helping them understand and implement it in the boarding program.

II. SYNTHESIS AND PRIORITIZATION 

A. List briefly what are believed to be the greatest strengths of the statement of philosophy and objectives for boarding.  

· The Boarding Philosophy harmonizes with the philosophy of Dakar Academy as a whole. (See APPENDIX) 

· The Boarding Philosophy clearly delineates our philosophy of providing a caring, happy, trusting, homelike situation for all boarding students.  

· The Boarding Philosophy shows the importance placed on working in close cooperation with parents, considering their values, cultural background and beliefs, and seeking their input and advice concerning their child's development.  

· The Boarding Philosophy reflects the importance of stimulating an awareness of and respect for the culture in which the student lives.  

· The Boarding Philosophy clearly describes the ministry and responsibility of each dorm parent to be a Godly role model for the student.  

· The Boarding Philosophy stresses the importance of the team approach between teachers, administrators, dorm parents, and parents of boarders.  

· The objectives of the total boarding program, as stated in the Boarding Philosophy, are to cultivate well-rounded students who desire intimacy with Jesus Christ and have a consistent Christian philosophy; who are self-disciplined and have respect and reverence for God and all God-instituted authority; have awareness of and respect for the culture in which they live; who develop their abilities to the highest potential based on a proper understanding and acceptance of self as made by God.  

B. Based on the ACSI Boarding Home Standards of Accreditation (page 30), the Explanation of the Standards (page 36), and the analysis of evidence used to develop the responses to this section on boarding philosophy and objectives, identify your most important plans and recommendations for improving any aspect of the development, implementation, or communication of the boarding program's philosophy and objectives.

· The Boarding Philosophy should be reviewed annually by dorm parents with their boarding students.  

· Each year, parents of boarding students should be asked to read and support (noted by signature) the Boarding Philosophy.  

· The Boarding Philosophy should be read annually during the entire faculty/staff orientation.
C. What plans have been made and/or what steps have been taken to implement these recommendations?  

1. The Boarding Philosophy is to be reviewed annually by dorm parents with their boarding students.  

Rationale: Communication of the Boarding Philosophy is paramount in communicating vision and providing consistency across dorms and succeeding years.  

Step(s) to accomplish this goal: 

a) The Boarding Philosophy is discussed with dorm parents during annual orientation.

b) Dorm parents discuss the Boarding Philosophy with students.

Timeline: Every August orientation
Person Responsible: Dorm Administration/dorm parents.

Resource: The Boarding Philosophy 
Method of Monitoring: Recorded on orientation agenda.

Communicating Progress: Attendance at orientation noted/Questioning students as to their understanding of the Boarding Philosophy.

2. Parents of boarding students are to be asked to read and support (noted by signature) the Boarding Philosophy each year.  

Rationale: Parents of boarding students need to support and understand the Boarding Philosophy in order for the family to have a successful boarding experience.  

Step(s) to accomplish this goal: Include the Boarding Philosophy in the annual boarding application and request signatures.

Timeline: March 1, time of boarding enrollment
Person Responsible: Dorm Administration /parents of boarders
Resource: the Boarding Philosophy / boarding application
Method of Monitoring: Signed forms
Communicating Progress: Return of signed forms
3. The Boarding Philosophy is to be read annually during the faculty/staff orientation at the beginning of each new year.  

Rationale: All staff should be aware of the guiding document. Increased understanding of the role and importance of the boarding program as part of Dakar Academy's mission should be achieved.  

Step(s) to accomplish this goal: Reading of Boarding Philosophy scheduled for faculty/staff orientation at the beginning of the year.

Timeline: August faculty/staff orientation
Person Responsible: administration
Resource: the Boarding Philosophy 

Method of Monitoring: orientation agenda
Communicating Progress: feedback on reading of form
III. DATA ATTACHED  (See Appendix)
· Boarding Philosophy
· Boarding Home Application
· Dorm Parent Qualifications
· Job Description of Boarding Administration
· Dorm Parent Recommended Reading List
· Dakar Academy Vision Statement
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