SECTION III
PROGRAMS AND POLICIES

Statement of Guiding Principles

The boarding home department will have developed programs and policies that are appropriate and consistent for the ages and needs of boarders.

I. GENERAL INFORMATION

A. AVAILABILITY OF BOARDING STAFF TO BOARDERS
1. Describe the availability of the professional boarding home staff to the boarder for counseling and other needs.

The ratio between dorm parent and student in the dorms is between 1-6 and 1-10. While every dorm parent felt there was always someone available in the dorm or close by, not every child can receive the one-on-one attention that a smaller ratio would provide. An open door policy to the dorm parents’ apartment helps students feel more comfortable approaching dorm parents about needs as well as for simple conversation.

2. Evaluate the adequacy of the availability for meeting the needs of the boarders.

Dorm parents felt availability was adequate. The need for counseling is not constant, but the boarding home staff works with others in the community, such as a school chaplain and counselor, as well as other dorm parents, to provide the necessary care. We also have a healthy staff-to-student mentoring program.

B. ADMISSION POLICIES
1. Describe the established policies for the admission of students to boarding and how the policies were formulated.

The policies for the admission of students to boarding were formulated in response to the school’s mission statement, which is basically the education of the children of missionaries. Therefore the DA and associate dorms will only accept missionary children. In DA dorms priority is given to the IMB (16 contracted slots), owning missions, additional IMB requests, those who are already in the dorm, and siblings of those in the dorms. Associate dorms will prioritize admissions per their own policies.

2. Evaluate the adequacy and effectiveness of these policies and their formation.

Although admission policies are adequate for age-appropriate admissions, further refinement for special needs (i.e., medical and dietary) is necessary.

C. PROCESS FOR INTERVIEWING PROSPECTIVE BOARDERS
1. Describe the process for interviewing prospective boarding students and their parents.

Generally, no formal interviews are conducted for the boarding process or for missionary kids (MKs). Applications are filled out, however, and many emails go back and forth.

2. Evaluate the adequacy and effectiveness of the process.

We are of the opinion that because so many of the mission families live far from school, this is the most adequate and effective process for DA at this time. 

D. ASSIGNMENT OF BOARDERS 
1. Describe the process for assigning boarders to a particular boarding unit or to particular Dorm Parents.

If age and gender permit, an effort is made to keep siblings together. Parents occasionally request a change in dorms for their child(ren). Such a request is referred to the Dorm Administration, who discusses it with the dorm parents involved. A decision is made that they deem of greatest benefit to the family requesting the change, and to the families this decision may affect, giving attention to age, gender and grade.

2. Evaluate the adequacy and effectiveness of these procedures.

These procedures seem completely adequate and effective for our boarding program at this time. 

E. DORM PARENT RESPONSIBILITIES
1. Describe the procedure for assigning dorm parents and assistants to their particular responsibilities.

Dorm parents are generally appointed or assigned by their own mission board or field conference, interviewed by the Director and the Boarding Administration, recommended by the director to the board, and hired by the School Board. Direct-hire staff, although not approved by a mission, follows the same procedure. The dorm parents are responsible to the Dorm Administration, who is supervised by the Director.

2. Evaluate the adequacy and effectiveness of these procedures.

These procedures are adequate. 

F. EXTRA-CURRICULAR ACTIVITIES OF BOARDERS
1. Describe what influence the boarding department has in organizing the non-academic time of boarders. 

The boarding staff is the final authority over the non-academic time of the boarders in conjunction with parental wishes. Dorm parents set up activities, plan outings, encourage students to participate in music, sports, recreation, etc. Dorm parents also play a role in helping students make decisions about their involvement during non-academic times.

2. Evaluate the adequacy and effectiveness of this procedure.

It is believed that the dorm parents are effective in organizing the non-academic time of the boarders and that our current practices are more than adequate.

G. ACADEMIC DEVELOPMENT OF THE BOARDER
1. Describe the role of the boarding home parent in the academic development of the boarder.

Progress reports from the teachers help the dorm parents keep track of the academic status of their boarders. Dorm parents help with homework when possible but encourage students to seek after-school help if necessary. The Renweb system has helped dorm parents keep track of students’ academics.

2. Evaluate the adequacy and effectiveness of this role.

We are of the opinion that the role of the boarding parent in the academic development of our boarders is more than adequate and effective. However, dorms could always use more computers and more study space. RenWeb must be used more fully by everyone involved in order for it to be most effective.

H. DEVELOPMENT OF BOARDERS’ TALENTS AND HOBBIES
1. Describe how the boarding parent encourages and assists the boarder in the development of talents and hobbies.

Dorm parents routinely encourage their boarders in their musical, dramatic, athletic, and extracurricular endeavors by encouraging them to practice and then attending and cheering for them at these events. Games and puzzles are always available. Ping pong tables and a pool table are used often. Both girls and guys do baking, dorms lead in worship and some boarders make home movies.

2. Evaluate the adequacy and effectiveness of these efforts.

The amount of time dorm parents spend attending musical, dramatic and athletic events, and extracurricular activities, hanging out in the dorm, supervising the kitchen, demonstrates that these efforts are adequate and effective. However, the more obvious talents and abilities are stressed or prioritized. Perhaps some networking could be done to support other talents and hobbies.

I. UNDERSTANDING THE HOST COUNTRY AND CULTURE
1. Describe how the boarding department assists boarders in understanding the host country culture and its people.

The dorm parents encourage kids to take part in outreach (evangelism, projection, medical, orphanage, drama, VBS, building). Kids routinely go to the Saturday market as well as downtown, providing opportunities for involvement with the culture. Respect for dorm workers is a high priority. The dorm staff conducted a neighborhood survey one year to help evaluate the boarding students’ cultural appropriateness.
2. Evaluate the effectiveness of this program.

Dorm parents feel satisfied with the opportunities the boarding program offers to help students understand Senegalese culture. The African workers were introduced to the whole school at the beginning of this school year.  Eighty-five percent of boarders were involved in community service outreaches last year.  There is always room for improvement in this area.
J. SPIRITUAL FORMATION ACTIVITIES
1. Describe the spiritual formation activities that are available to the boarder and those that are specifically provided by the boarding home parent.

Spiritual activities available to the boarder include Spiritual Emphasis Week, Sunday worship services, youth group, daily devotional times, dorm singing, Bible classes, reading devotional and Bible study books, Bible studies, watching videos, worship team involvement, mentoring, and Fellowship of Christian Athletes. Boarders are encouraged to have their own quiet times. Boarding home parents model Godly character and provide a Godly example.

2. Evaluate the adequacy and effectiveness of these activities.

We felt the activities for our boarders are quite adequate and effective.

K. RECREATIONAL FACILITIES AND OPPORTUNITIES
1. Describe the recreational facilities and opportunities for boarders that are utilized by the boarding department.
Many recreational facilities are available to the boarders. These may include a set of weights and all-purpose bench, ping pong tables, pool tables, trampoline, balls, bats, gloves, Frisbees, books, TV/VCR/DVD, PS2, XBOX, WII, computers, keyboards, puzzles, games, craft and art supplies. Dorms also have access to many of the school facilities, which includes a tennis court, volleyball court, basketball court, soccer field, hockey/soccer/handball court, swing set, slide, playhouse, weight lifting area with weights and benches, skating and skate boarding, social area with tables and benches. 
Each of the dorms have vans available for use in providing for recreational activities. Because of our location, the beach is popular on weekends until the weather makes the water cold. Boarders also have access to a variety of swimming pools.  Shopping is also available.
2. Evaluate the adequacy and effectiveness of these facilities.

The various dorms have different facilities but find them very adequate and effective, especially since the dorms have access to campus facilities.

L. OPERATIONAL GUIDELINES
1. Describe how the operational guidelines for each boarding unit are formulated and carried out.

Individual dorm parents, in conjunction with the entire dorm staff under the Dorm Administration, form operational guidelines through feedback from the School Board and administration as well as the parents and staff. Meetings with the Dorm Administration two times a week provides opportunities to evaluate and change if necessary. The handbook also has guidelines, many of which have been formed through experience. These guidelines are carried out as consistently and fairly as possible. The boarders are informed of the guidelines, instilling a sense of ownership and security.

2. Evaluate the adequacy and effectiveness of these procedures.

While implementing guidelines does not ensure that all will go smoothly, for the most part they are adequate and effective to accomplish what needs to be done.

M. RELATIONSHIP OF BOARDERS TO TEACHERS
1. Describe the relationship and involvement of teachers in the school with boarding students and the boarding department.

The RenWeb program has, in principle, helped improve the communication between teachers and dorm staff/parents in relation to the boarders. Dorm parent/teacher conferences are valuable for the educational needs of the students. Teachers are also involved in mentoring, coaching, acting as dorm replacements, sporting events, helping with class fundraisers, going on outreach events and offering after-school help. “Teacher Feature” night incorporates teachers in a particular dorm for supper and devotions.  There is much interaction with teachers because dorm kids are on campus so much of the time.

2. Evaluate the adequacy and effectiveness of this involvement.

Relationships between teachers and students are great, as evidenced by their interactions, especially outside the classroom. Involvement is adequate and effective. However, we need more information from the teachers for RenWeb to be effective. Better communication between teaching staff and dorm parents can always be improved.

N. DISCIPLINARY POLICIES AND PROCEDURES
1. Describe how discipline policies and procedures are formulated and carried out in the boarding homes.

Dorm parents form discipline policies in conjunction with the parents in an effort to find applicable and effective forms of discipline. Some policies are school-wide and others are boarding home specific. Some levels of discipline go beyond the boarding home to the administration.

2. Evaluate the adequacy and effectiveness of these policies and procedures. 

We believe the policies in the handbook are adequate and effective. 

O. COMMUNICATION WITH PARENTS OF BOARDERS
1. Describe the procedures followed by the dorm parents and boarding department for communicating with parents.

Dorm parents and the Dorm Administration communicate with parents by email, letter, phone calls, Skype, chatting, and in person. Dorm parents send out communiqués at regular intervals. 

2. Evaluate the adequacy and effectiveness of these procedures.

Dorm parents are always looking for ways to improve communication with the parents, as well as between the students and their parents. While we all wish there was time to have more communication, most deem that these procedures are acceptable, remembering, of course, which part of the world we live in. 

P. PARENTAL VISITS
1. Describe how parents of boarders are encouraged to visit their children in the boarding program.

When parents visit, dorm parents ask of their plans for subsequent visits. When possible, visiting parents are invited to eat one meal in the dorm during their stay to help them get to know the dorm students better and see their child in their setting. While parents are encouraged to spend time with their children in the DA environment, they are also encouraged to take their children away from the school campus.
2. Evaluate the effectiveness of this encouragement.

The encouragement has been very effective, as we see so many of our parents visiting their children during the school year. We are now looking for a balance, however, as we deal with a large growth spurt, logistics of guest houses, traffic, and a lack of understanding of the role of the visiting parent. We now have a separate room on campus where parents of boarders can hang out and relax and use the internet. 

Q. HARASSMENT AND ABUSE POLICIES
1. Describe how the written policies for harassment and abuse were formulated.

The Director researched and received staff input regarding the current policy. It was then presented to the board for approval.

2. Evaluate the effectiveness of these policies for: 

a. Clear definitions for all forms of harassment and abuse:
EVALUATION:  The definitions are very clear. 

b. Procedures for interviewing and screening prospective staff members:
EVALUATION:  This is adequate.

c. The provision of staff training for preventing, recognizing , and confronting harassment and abuse:
EVALUATION:  Nothing is mentioned in the policy. 

d. Policy for appropriate supervision to prevent harassment and abuse:
EVALUATION:  Nothing is mentioned in the policy.

e. Proper channels for reporting harassment and abuse:
EVALUATION:  This is adequate.

f. Procedures to ensure confidentiality:
EVALUATION:  These are adequate.

g. Procedure for handling an allegation that has proven to have merit or not to have merit:
EVALUATION:  This is adequate.

R. ADVOCACY POLICY
1. Describe the system of advocacy that has been established for the boarding program.

The purpose of the advocacy program is to promote the protection and care of missionary children at Dakar Academy. Two trained couples have been chosen based on the requirements of the school’s advocacy program. They have been introduced to the students at the beginning of the school year and will fulfill certain responsibilities, including dorm visitation from time to time. These couples report to the Dorm Administration.

2. Evaluate the effectiveness of this system.

The system works fine. We feel it is effective.

S. RATIOS
1. Describe the boarding staff-to-boarder ratio by completing the following chart. 

	Dorm
	No. of Boarders*
	No. of Staff
	Staff-to-Boarder Ratio

	Cox
	20
	2
	1:10

	Van’t Land
	15
	2
	1:7.5

	Walker
	11
	2
	1:5.5

	Timberlake
	12
	2
	1:6

	Schultz
	12
	2
	1:6

	* includes Dorm Parents’ children
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2. Evaluate the appropriateness of the boarding-staff-to-boarder ratio described in the above chart.

Each dorm more than meets ACSI standards. Ratio includes the dorm parents’ children.

T. POLICIES AND PROCEDURES
1. Describe the relationship between the established processes and procedures of the boarding department and those of the overall school program.

The boarding department and the overall school program are closely linked. The Dorm Administration is part of the school administration, and the Director sits in on the dorm staff meetings every week. The school is sensitive to the boarding program in their scheduling of events. Dorms have priority with school vehicles. Of course communication between the two can always be improved but the responsibility falls upon the dorm staff to ensure that children are abiding by the school policies and procedures.
2. Evaluate the adequacy and consistency of these policies and procedures.

Dorm parents feel that the established policies are adequate. We are in this together to care for these children to the best of our abilities and talents.

II. SYNTHESIS AND PRIORITIZATION

A. List briefly what are believed to be the greatest strengths of the boarding department in the area of programs and policies.

We believe that the greatest strengths of the boarding department in the area of program and policies are:

1. Availability of spiritual formation activities
2. Effective organization of the non-academic time of boarders
3. Effective recreational facilities and opportunities for boarders
4. Stability of students by remaining in the same dorm
5. Stability of dorms maintaining career dorm parents
6. Increased communication options with parents – Skype, email, etc.

7. A set of protection policies which are already in place
B. Based upon the ACSI Boarding Standards and Guidelines, the boarding program Philosophy and Objectives, and the analysis of evidence used to develop the responses to this section on program and policies, identify your most important plans and recommendations for improving the area of program and policies for the boarding program.

1. Improve communication between dorm parents and teaching staff.

2. Continue to improve in the area of educating the parents of boarders as to their role in the boarding home, providing balance between the time they want to spend with their child and the time the child needs to be free to make the dorm his own home.

3. Improve options for private and frequent communication between boarding students and their parents.

4. Improve awareness throughout the DA teaching staff and the mission community regarding the Advocacy Policy.

C. What plans have been made and/or what steps have been taken to implement these recommendations?

1. To address B.1., we recommend the following actions:

a. Boarding Administration is to ensure that all dorm parents begin receiving weekly progress reports and “zero notifications”, through Renweb, by September 19, 2008.

b. Each semester, the Boarding Administration are to encourage dorm parents to attend the parent/teacher conferences.

c. Dorm staff should take the ongoing initiative in approaching teachers who are not posting grades on Renweb in a timely manner.

d. School administration will explore creative ways to encourage teachers to utilize Renweb to its full capacity.

e. During September, 2008, Chris Cox will investigate the possibility of having “D/F notifications” sent to dorm parents any time a boarding child receives a D or an F in any class for any reason.

2. To address B.2., we recommend the following:

a. In the fall of 2008, the dorm staff will re-evaluate the parent orientation seminar which is given at the start of every school year as to its effectiveness and thoroughness.

b. During the spring of 2009, the Boarding Administration will conduct interviews of parents and surveys of other institutions regarding their parent orientation programs.

c. By May of 2009, the Boarding Administration, in conjunction with dorm staff, will plan the parent orientation seminar, keeping in mind the input gathered from other sources.

d. The Boarding Administration will conduct the new and improved parent orientation seminar in August of 2009.

3. To address B.3., we recommend the following:

a. During the fall of 2008, the dorm staff will investigate options for more effective and private ways for boarding students to communicate with their parents, as to cost-effectiveness, feasibility and reliability.

b. In the spring of 2009, the dorm staff will evaluate each method, choose the best one, and purchase any needed equipment in order to provide that choice for the dorms.

c. At the start of the 2009/2010 school year, the Boarding Administration will ensure that each dorm has implemented this more effective way for boarding students to communicate privately with their parents.

4. To address B.4., we recommend that the Boarding Administrator begin bi-annually sending the Advocacy Policy to DA teaching staff and mission leaders. This would begin in January of 2009.

III. DATA ATTACHED (See Appendix)
· Admissions Policy

· Student Application Form

· Boarding Home Handbook

· Abuse and Harassment Policy

· Chart of the calculations of the ratio of the adult-to-boarder for each dorm

· Description of the Advocacy System
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