SECTION IV
PERSONNEL

Statement of Guiding Principles:
The heart of the MK school boarding home is the people who serve God as the professional staff in the capacity of boarding home parents. The school will seek well-qualified boarding home parents who sense God’s leading to a boarding ministry, have demonstrated positive parenting skills, and who walk humbly before God as models so that boarders will understand what it is to live as a Christian.

This section relates to Sections 5, 6, and 7 of the ACSI “Evaluative Criteria for Christian Elementary and Secondary Schools.”

I. GENERAL INFORMATION

A. COMPOSITION OF DORM STAFF
1. Describe the composition of the professional boarding home staff by completing the following charts.

Chart 1: Age distribution of professional boarding home staff. Include those in the administration of the boarding program in all the charts in this section.   

	Age
	No. of Staff

	20-25
	1

	26-30
	2

	31-35
	2

	36-40
	1

	41-45
	2

	46-50
	3

	51-55
	0

	56-60
	1

	61-65
	0


Chart 2: Academic preparation of professional boarding home staff. (Report only the highest degree held.)

	Highest Degrees Held
	No. of Staff

	High School Diploma
	4

	B.A. or B.S.
	7

	M.A, M.S., M.Div.
	1


Note: Other forms of preparation may include pre-field orientation, in-service, language study, personal self-study (tapes and books), youth group, classes in Bible and Cross Cultural Ministries, and being a missionary kid (MK) oneself.

Chart 3: List years of service of professional boarding home staff. Indicate the number of staff for each of the years of service and each category. 

	Years of Service
	No. of Staff 
as Dorm Parent
	No. of Years 
as DA Dorm Parent

	1
	0
	0

	2
	4
	2

	3
	0
	0

	4
	2
	4

	5-9
	0
	0

	10-14
	0
	0

	over 14
	6
	6


2. Evaluate the adequacy of the professional staff as indicated on the preceding charts. 

DA’s boarding staff is a balance of new and experienced couples who are educated and value long-term commitment to the boarding home program. These are ideal qualities because it blends experience with fresh insight, educational training, and a long-term perspective on the boarding program, plus continuity in relationships with the boarders.

B. RATIOS
1. Describe the boarder to boarding parent ratio by completing the following chart. (The number of dorm parents should include both full and part-time staff assigned to the direct supervision of the boarder.)

	Dorm
	Grades
	Boarders
	Staff
	Ratio

	Cox
	9-12
	20
	2
	10:1

	Van’t Land
	9-12
	16
	2
	8:1

	Timberlake
	10-12
	12
	2
	6:1

	Schultz
	9-12
	12
	2
	6:1

	Walker
	6-9
	12
	2
	6:1


These ratios include the children of the dorm parents.
2. Evaluate the appropriateness of the boarder to boarding staff ratio described in the above chart.

These ratios fit well into the standards that ACSI has set in place. The boarding staff feel that these ratios are low enough to permit them to nurture and care for the students they have in their dorms, as well as for the facilities they have available to them. 

C. DORM PARENT TURNOVER RATE
1. In a chart developed by the school, describe the turnover of boarding staff and the reasons given for leaving. This chart should reflect information for the previous three years.

	Years
	Staff
	Furlough
	Ministry Change
	Personal
	Retired
	Continued

	05/06
	14
	0
	2
	0
	0
	12

	06/07
	14
	0
	2
	2
	0
	10

	07/08
	12
	0
	0
	0
	0
	12


2. Evaluate the implications of this chart.

Overall, the boarding staff has been fairly consistent, though there has been some turnover in the past due to personal needs, furloughs and changes in ministry. The personal need was due to needing to spend more time and energy with their own elementary-aged children. 

D. RECRUITMENT AND SELECTION OF DORM STAFF
1. Describe the process of recruiting and selecting new boarding home professional staff.

DA dorm parents are generally found through referrals and recommendations. The DA website has jobs listed and interested people may apply through the website. After applying, they must provide referrals, and have a phone interview. Background checks are also performed. There is always one set of dorm parents that must be supplied by the IMB. They are appointed by their mission, though the School Board and Director of DA  have the final say in who they hire. The associate boarding home staff is appointed by their mission, but do fall under the same selection guidelines as the DA dorms. 

2. Evaluate the effectiveness of this process.

Generally, the hiring process has produced quality boarding home staff that has a heart for the boarding program. As for the associate dorms, the hiring process falls under the DA guidelines with a referral from their mission. This works well in light of the fact that DA has a protocol with which the associate dorms must comply.

E. ORIENTATION OF BOARDING HOME STAFF
1. Describe the procedures for the orientation of boarding home professional staff. Include both pre-field and on-site preparation.

New boarding home staff is now strongly encouraged by DA to take part in a Pre-Field Orientation (PFO) before coming to the field. All current DA boarding staff has attended PFO. In one instance, when PFO attendance was not possible before coming to the field, the Dorm Administration went over much of the material once the dorm parents arrived on site. Another couple attended the Boarding Track while at an ACSI international conference, which covered much of the same information. The Dorm Administration is in contact with new staff in order to give them information and answer any questions they may have.

Once the new couple has arrived on the field, the Dorm Administration partners the new couple with an experienced boarding staff couple as mentors. The two couples meet regularly to discuss issues, be encouraged and pray together. The Dorm Administration also meets with them once a week during dorm rounds and answers questions as they arise. DA has a 5 day orientation for all new staff at the beginning of each school year which includes information concerning schedules, the administrative structure, the different services provided, culture, and finances.

2. Evaluate the effectiveness of these procedures.

All who have attended PFO have given very positive evaluations. The Dorm Administration and other experienced dorm staff handle on-site orientation of new dorm staff, and the boarding staff has indicated that this system has been sufficient in preparing them for their duties as dorm parents 

F. IN-SERVICE TRAINING FOR DORM PARENTS
1. Describe the in-service training activities designed specifically for boarding home professional staff.

Dorm Administration seeks to provide in-service training for the dorm staff once per semester. These training sessions have varied as to topics and issues covered, as well as in the length of the sessions. In-service training has included CPR training by the U.S. Embassy Doctor, ICEC Conference in Germany, “Talking about Touch” and a First Aid Certification Course.  Additionally, as problem areas have surfaced that warrant immediate attention (i.e., eating disorders or beach safety), resources have been made available to the dorm staff to address the problem.  (See Appendix)
2. Evaluate the adequacy of these activities.

The majority of the dorm staff has been appreciative of the in-service training that has been offered to them and has benefited greatly from it.

G. EVALUATION OF BOARDING STAFF 
1. Describe the procedures for evaluating boarding home professional staff. Include retention and dismissal.

Each year, all of the dorm staff couples are evaluated by each student in their dorm, as well as by each student’s parents.  Once the results are tabulated, the Dorm Administration goes over the results individually with each dorm staff couple. The results also go to the board and into the dorm parents’ personal files. 

The couples are commended in the areas where they excelled and encouraged to work on the areas that could use improvement. When there are some trouble spots, that dorm couple is put on probation depending on the severity of the troubles. At that time, the couple is required to write up goals and the ways they will improve their performance. Throughout the next year, they discuss their progress with the Dorm Administration.   Failure to improve by the following year could result in their dismissal.
2. Evaluate the effectiveness of these procedures.

These evaluations have been extremely effective in giving encouragement to dorm staff. They are helpful in revealing areas of strength and weakness. It is very helpful to have this accountability and opportunity for follow-up with the Dorm Administration and sending mission.

H. BOARDING PROGRAM POLICIES
1. Describe the role of the professional staff in the formation of policies for the boarding department.

a. Proposals to change policy are discussed at the weekly dorm staff meetings.   Proposals can come from dorm staff, Student Senate, or any other source.

b. After discussion, the entire dorm staff votes to determine whether or not to pass the proposal on to the Administrative Team. If the vote is affirmative, the Dorm Administration presents the proposal to the Administrative Team. 

c. If the Administrative Team approves the proposal, it is brought to the board for discussion. Once the board makes the decision to approve or disapprove the proposal, the decision is communicated to the boarding staff and to the originator of the proposal. It is then added to the appropriate handbook for the following year.

2. Evaluate the effectiveness of this role.

Staff, students, and others have the freedom to bring anything to the dorm staff team. The process, as it stands, has been effective.

I. RELATIONSHIPS BETWEEN DORM STAFF AND BOARDERS
1. Describe the way in which the professional staff strives to foster positive relations between themselves and the boarders. 

Following are comments from the dorm parents:

a. Communication:

· Greeting each child every morning and after school

· Showing unconditional love

· Being a good listener (listen to all gripes and suggestions)

· Talking around the table (snacks, games, etc.)

· Writing notes of encouragement and giving small treats

· Being available (letting them know we are there for them)

· Keeping confidences and short accounts

· Talking and sharing at bedtime

· Creating an atmosphere for freedom of speech

· Joking and showing a sense of humor

· Dealing with misbehavior promptly, then forgiving and forgetting

· Showing consistency, fairness, and clarity in rules; allowing for exceptions

· Asking for input on meals and snacks

· Eating meals with them at the dorm as well as at school

· Showing interest in their lives

· Taking input from them 
· Being consistent and not showing favoritism

b. Spiritual:

· Viewing each child's potential in the Lord

· Praying for and with them

· Communicating God's control in their lives

· Sharing prayer requests

· Giving evening devotions

· Mentoring

      c.    Activities:

· Taking small groups on outings (ice cream, shopping, etc.)

· Watching their sports practices and games

· Helping them with homework

· Playing games with them

· Providing for dorm outings, dorm dinners and dorm breakfasts

· Going camping or swimming off-campus

· Playing a sport as a dorm each week

· Keeping up dorm traditions and celebrating holidays

· Celebrating each student’s birthday

· Inviting into apartment for some one-on-one time

· Inviting individual grades into apartment for a movie or activity

d.
Miscellaneous:

· Visiting the homes of dorm students

· Giving priority time and TLC when sick

· Repairing broken possessions as soon as possible

2. Evaluate the effectiveness of these practices.

Based on written evaluations received from the parents and kids, the dorm staff has been rated highly as to their relationships with the children. As dorm staff members share these methods with each other, the positive effect will be even greater.
J. GENERAL MORALE OF BOARDING STAFF
1. Describe what is believed to be the major factors influencing the general morale of the professional boarding staff. 

The boarding staff members were surveyed, and their comments have been summarized and are listed below.

a. Identified as positive factors: 

· Openness and a good system of communication (meetings, memos) from the top down and from the bottom up
· Awesome Dorm Administration: their support, friendship, leadership, and communication
· Time spent in prayer, fellowship, discussion and planning
· Days off
· Sense of unity, cooperation, friendship, and a team spirit among dorm staff
· Dorm staff’s desire to help each other when needed
· Gratitude of students
· Communication with teaching staff
· Knowing that God called us here
· Hearing that you are making a difference in the lives of MKs
· One-on-one time with the Dorm Administration
· Prayer meetings with dorm staff
b. Identified as reflecting both positive and negative aspects:
· Personal health  

· Spiritual health and morale of students 

c. Identified as negative factors: 

· Not having a nurse to consult with about health issues, medications, etc.

· Having to take students to the orthodontist/doctor during our “down time”

· No infirmary where we can send kids who are sick with a communicable virus/disease
· Having only 2 vans to share between 3 dorms
· No generator for the on-campus dorms for power outages
2. Evaluate the general morale of dorm staff

Communication and unity among staff members appear to have the greatest effect on the staff morale. Overall, morale has been high for most of the staff. Lower morale issues tend to deal with budgetary limitations (i.e. lack of infirmary, nurse, van, and generator).

K. ADDITIONAL DUTIES OF BOARDING STAFF
1. Describe other responsibilities given to the professional boarding staff outside their regular boarding home duties. Approximate the number of hours per week required to fulfill these responsibilities.

All activities listed are done on a volunteer basis. There are no other assigned duties beyond that of dorm parenting. Responsibilities include: substitute teaching, coaching, mentoring, outreach participation, retreats, staff devotions, preaching, worship service responsibilities, class sponsorship, student senate, doing personal mission business, and supporter correspondence. The number of hours varies depending the week, but is usually between five and ten hours per week. 

2. Evaluate the appropriateness of these responsibilities and the time involvement.

Realizing each person has different abilities and interests, most staff members indicate that when they can choose their outside involvements and keep the time factor limited and/or occasional, most of these responsibilities are necessary, appropriate and fulfilling. The boarding staff evaluations have indicated that the staff feels balance in their dorm parenting responsibilities and outside activities. 

L. SUPPORT HELP OF BOARDING STAFF
1. Describe the support help given the professional boarding staff to assist them in their boarding responsibilities, i.e., custodial, clerical, food preparation, health and emergency services, other.

The support help given to dorm parents includes a full-time laundry person, and a full-time custodian/cook. The dorms all share a “runner” who goes to town and shops for them each week. The DA dorms have access to the DA maintenance department to do repairs and upkeep around the dorms. The associate dorms are responsible for hiring their own contract repairmen, yard workers, etc. 

2. Evaluate the adequacy of the support help.

The boarding staff members are all very positive about the support help given them by the cooks, custodians and laundry personnel. Maintenance issues are dealt with promptly and to the best of their abilities.

M. SUPPLEMENTARY INFORMATION
1. Describe any additional items that you believe would further describe the professional staff and its functioning.

Regarding the dorm staff, it is worth noting that 9 out of 12 of our present boarding staff are TCKs, many of whom grew up in dorms. They have a great insight into the issues and difficulties that face our boarding students. On the whole they had very positive experiences and returned to this ministry with a passion for MKs and TCKs.

Regarding functioning, the dorm staff has weekly meetings to discuss policies, problems, prayer requests, upcoming activities, and the like.

2. Evaluate these additional items.

The TCK backgrounds of our staff have greatly impacted, benefited and lead to unity and camaraderie amongst our boarding staff.

The regular staff meetings and resultant minutes help communication to be current and comprehensive, so everyone feels "in the know.”

II. SYNTHESIS AND PRIORITIZATION

A. List briefly what are believed to be the greatest strengths of the boarding department in the area of professional boarding staff and its functioning.

· TCK background of staff

· Sense of unity 

· Sense of call from God to boarding ministry

· Length of experience and training of dorm parents

B. Based upon the ACSI Boarding Standards and Guidelines, the boarding program Philosophy and Objectives and the analysis of evidence used to develop the responses to the section on professional boarding staff and its functioning, identify your most important plans and recommendations for improving the area of personnel for the boarding program.

· It is recommended that DA hire a nurse to help alleviate the fatigue and stress that comes from dealing with sick kids in the dorm, and, if possible, have an infirmary where students can go when ill. 

· It is recommended that we find ways to create greater stability of boarding home assignments due to age and gender.

· It is recommended that DA provide another dorm van to accommodate the three DA dorms that have to share two vehicles now. 

C. What plans have been made and/or what steps have been taken to implement these recommendations? The committee should develop at least one action plan which addresses one of the recommendations as identified in question 2, (above). That action plan should include:

· A clear statement of the goal to be accomplished

· A statement of rationale, referencing the school's boarding philosophy and objectives or an accreditation standard.

· The specific steps to be followed in the plan, including a proposed timeline, the person responsible, the resources needed, the method by which progress toward the goal will be monitored and plan for communicating progress in this plan to all interested parties.

1. Recommendation #1A: Hiring a full time school nurse to be available for consultation and recommendations, as well as to relieve dorm parents from taking care of multiple sick students for days at a time. 

a. Rationale:

(1) The DA boarding philosophy states that “…the boarding program exists to provide a caring, happy, trusting, and homelike situation where students can grow and mature in a healthy, wholesome atmosphere”.  Having a nurse on staff would help to insure that our students are getting the proper medical care they deserve. 

(2) Often dorm parents do not feel confident in the medical decisions that they are forced to make, and do not have the time to take every sick child to the doctor. 

(3) Dorm parents often find themselves unable to perform their regular duties (i.e. bookkeeping, meal planning, grocery shopping, etc.) because they are too busy caring for multiple sick children in the dorm.

(4) It should be noted that not only have parents requested a school nurse, but that research shows that most major missionary boarding schools around the world has at least one school nurse working full time to ensure proper medical care for their students. (See attached)

2. Recommendation #1B: Creation of an infirmary to house sick boarding students.

Rationale:

a. In the cases of communicable diseases (often the most common illnesses we deal with), it makes no sense to send a child home from school to the dorms where they have a great chance of infecting other dorm students, as well as the day student community. More often than not, when a child gets sick, many more contract the illness contributing to a contagious cycle among the dorms and school. 

b. In addition to preventing the contagion cycle, an infirmary would provide an environment in which students would receive around-the-clock care from a professional nurse. 

3. School Board Response. Following is a letter from the DA School Board explaining their decision not to adopt Recommendation #1A to pursue the hiring of a full time nurse or #1B to provide an infirmary at this time.

Rationale of the DA Board for not having a school nurse:
The School Board has decided not to pursue the recommendation to create a position for a school nurse at this time. While the board recognizes the benefits of having a nurse available on-campus, we offer the following reasons for our decision:

1. In Dakar, quality medical services are readily available. 

(a). SOS Medecin and SUMAssistance are two emergency response medical providers who have been well-praised for their qualifications and equipment. DA staff, including dorm staff, are encouraged to call SOS Medecin ambulances as often as needed, including for non-emergency situations. Additionally, some of the SOS Medecin personnel speak English. 

(b). There are many, well-qualified General Practitioners in Dakar, some of whom speak English. 

(c). The DA administrative office has a phone list of several nurses among the missionary community, some of whom live in the vicinity of Dakar Academy, who are available when needed.

2. Creating a position for a school nurse increases the recruiting burden already borne by the DA administration.  It also increases the deficit spending in the dorm budget.
3. High-quality, locally available medical options are a more fiscally responsible option.

4. A nurse on staff brings increased legal liability to the school. DA could be held liable for the actions (mistakes) of a staff nurse.

5. The services of a nurse are limited. A nurse can neither diagnose nor prescribe treatment for patients.

Rationale of the DA Board for not having a school infirmary:
The board has decided not to pursue the recommendation to establish a school infirmary at this time. While the board recognizes the benefits of having an infirmary, we offer the following reasons for our decision:

1. A sick room is already available in the Administrative office. It is equipped with basic emergency supplies (AED, stretcher, ice packs, ace bandages, aspirin, etc.) and is attended by the office staff.

2. High-quality, locally available medical options are readily available in Dakar, including EMTs and fully-equipped ambulance services.

3. The term “infirmary” implies a full- equipped medical facility. 

(a). At a minimum, an infirmary would require a knowledgeable person to maintain/manage it, and DA is not willing, at this time, to create such a position.
(b). DA is not willing to equip (with medicines or medical equipment) such a facility.
(c). DA is not willing bear the liability that would accompany the establishment of an infirmary.

4. If the purpose of an “infirmary” is primarily to quarantine contagious students, perhaps a more feasible solution could be identified 

4. Recommendation #2: It is recommended that DA purchase a new van for dorm use. 

Rationale: 
a. The DA boarding philosophy states that “…the boarding program exists to provide a caring, happy, trusting, and homelike situation where students can grow and mature in a healthy, wholesome atmosphere”.
b. At the moment, we share two 12-15 passenger vans among three dorms (a total of 54 people). As it stands, the dorms often miss out on opportunities for dorm outings, sporting events, and weekend activities because of the lack of space in vehicles. Because the vans only hold 12-15 passengers, two of the dorms can’t even fit in one van to go anywhere. 

c. During major school events, dorm parents often find themselves making three or four trips to transport students to and from the facilities. Also, when the school needs our vehicle for an activity, students not involved in that activity are unable to go anywhere as a dorm. 

d. In the event of an emergency where the dorms have to be evacuated, we would not have enough vehicles to conveniently transport all of the students. This should be made a priority as soon as the funds permit. 

III. DATA ATTACHED

A. Please attach any supporting data for the orientation and/or in-service of professional boarding staff.  (See Appendix)
B. Please attach any additional supporting data on the qualifications of boarding staff or on their mobility.  (See Appendix)
C. Attached: Research of nursing care in other boarding schools worldwide.
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