SECTION V
FACILITIES

Statement of Guiding Principles

The boarding home and its surroundings have value only as they are used in the lives of boarding students. For this reason the boarding home should be carefully planned to provide the boarder with an attractive and comfortable “home away from home”. The facilities should enable the boarding staff to implement an effective program of nurturing for the boarder. 

I. GENERAL INFORMATION

A. SETTING OF BOARDING FACILITIES
1. Describe the setting of the boarding facilities in relation to the school campus.

All dorms, including off-campus dorms, are conveniently located within a 5 minute walk of all campus buildings. 

2. Evaluate the adequacy of the location.

Although situated in the capital city, the dorms are located in a suburban neighborhood, conveniently near hospitals, a major airport, beaches, supermarkets and other amenities.

B. DESCRIPTION OF BOARDING FACILITIES
1. Describe the boarding facilities in each of the following areas

a. Student rooms: Student rooms vary from dorm to dorm, but most have two or three beds or bunks, desks and chairs, closets, shared drawers and shelf space.

b. Student lounge and recreational areas: On-campus dorms have large lounge/recreation areas. Off-campus dorms are rented homes which are converted into dorms. They have ample living rooms, yards and terraces which are used for recreational purposes. 

c. Student study areas: Students sometimes use the regular living areas such as the dining room table or the living room for studying. Dorms also have special study and/or computer rooms with high-speed internet access. When needing quiet study time, students use the desks in their own rooms.

d. Student dining areas: There is a dining room in each dorm in which all meals are provided except lunch during school hours. Lunches are packed in the dorms and taken to school.

e. Bathrooms: All of the bathrooms in the dorms can accommodate student needs. Off-campus dorms have home-style bathrooms while on-campus dorms have larger, dorm-style bathrooms.

f. Storage: Storage space exists in and around each dorm.

g. Boarding parent private apartment: All of the dorm parents’ apartments have been renovated to meet family needs. Off-campus boarding parent apartments have two bedrooms, one bath while on-campus apartments have three bedrooms, one bath. 

h. Dispensary: Each dorm has a locked cabinet for medications such as aspirin, thermometers, malarial medicines, etc. There is a sick room in the school office for students during school hours where basic medical supplies are kept.

i. Outdoor recreational areas: The outdoor recreational areas are varied. A playing field for soccer and softball, courts for basketball, volleyball, tennis, petit poteau and a playground are located on campus and are often used. Off-campus dorms have yards, patios and porches for recreational use.

2. Evaluate the adequacy of each of these areas:

a. Student rooms: Student rooms are adequate for comfortable sleeping and studying, but off-campus dorms are snug when more than two occupants are present.

b. Student lounge and recreational areas: On-campus dorms have large lounge areas. Off-campus dorms have utilized their space well but can be tight when all boarders are present. 

c. Student study areas: The study areas are conducive to serious work being done. All dorms have computers with high-speed internet access for student use. The school library and computer lab are also often available after school, providing an alternate study location. 

d. Student dining areas: All the dorm kitchens are well-equipped with needed equipment and utensils for preparing and serving daily meals. The dining rooms comfortably seat everyone.

e. Bathrooms: All dorm bathrooms have access to hot water showers. The size of the bathrooms is adequate for our needs.

f. Storage: Each dorm has adequate storage space. 

g. Boarding parent private apartment: Based on survey results, most dorm parents feel that their personal living quarters are either adequate or excellent. 

h. Dispensary: The dispensary cabinets in the dorms are well-stocked with supplies. There is no campus-wide nurse, dispensary or infirmary available to boarding students.

i. Outdoor recreational areas: Though the dorm grounds and recreational areas vary from dorm to dorm, all are used constantly and are adequate for student needs.

C. FOOD PREPARATION AND STORAGE
1. Describe in general terms the facilities and equipment for food preparation, serving, and storage.

Each dorm has a medium-sized to large-sized, fully-equipped kitchen complete with a stove/oven, microwave, two refrigerators and deep freezer. 

2. Evaluate the adequacy of this area.

The arrangement of kitchen facilities and storage is adequate because all meals are served in the dorm dining room. Food storage, although different in each dorm, is sufficient for dorm needs. 

D. LAUNDRY FACILITIES
1. Describe in general terms the laundry facilities and equipment.

There are areas in each dorm set aside for laundry work. All dorms have automatic washers as well as a clothes’ dryer. There are lines outside for additional drying space when weather permits.

2. Evaluate the adequacy of this area:

The laundry facilities are adequate. The equipment often breaks down which makes it difficult to keep up with the large amounts of laundry because replacement parts are not readily available in this country. It is difficult to keep up with the large amounts of laundry during the rainy season.

E. MAINTENANCE AND REPAIRS
1. Describe the maintenance and repair schedule of the boarding facilities and equipment, and who is responsible for doing the work.

The responsibility for all repairs for DA dorms falls on the DA maintenance staff; however, limited maintenance is done by the dorm parents as needed. Associate dorm parents do routine repair and maintenance as needed, but major maintenance work is contracted out. 

2. Evaluate the adequacy of this arrangement:

This arrangement doesn’t work well for boarding home parents who are not handy with this kind of work. Also, language barriers can be a problem for those not speaking French if they need to contract out the work. Another problem is not being able to find parts for repair in this country.

F. SAFETY PRECAUTIONS
1. Describe the provisions that are made for safety precautions in the boarding home, i.e. fire, earthquake, civil disturbance, etc.

There are fire extinguishers placed in nearly all dorms. Emergency exits exist on each level of the dorm. There are minimal safety measures needed for earthquakes in this country. There is an Emergency Action and Lockdown Plan in the event of civil disturbance. In addition, DA has a new alert PA system as well as the ability to directly contact the U.S. Embassy via a handheld radio. 

2. Evaluate the adequacy and effectiveness of these provisions.

Fire extinguishers should be in every dorm. The provisions for civil disturbances are adequate though perhaps more emergency drills within the dorm should exist.

G. HEALTH CARE
1. Describe the provisions for health care and emergency treatment in the event of an accident or communicable disease.

There is easy access to multiple local clinics and hospitals and other medical care. Additionally, ambulances with doctors are available.

2. Evaluate the effectiveness of these procedures.

These procedures have proven to be effective for us with the exception of communicable disease. There is nowhere for boarding students to go such as an infirmary if a highly contagious disease begins circulating. 

H. DEVELOPMENT OF THE BOARDING FACILITIES
1. Describe the involvement of boarding staff in planning for the development of boarding facilities.

Off-campus dorm parents have limited involvement in the planning and/or development of their boarding homes because they are rented residences. On-campus dorm parents have input regarding the development of boarding facilities. 

2. Evaluate the effectiveness of this involvement.

This involvement is adequate for dorms currently; when new construction is contemplated dorm staff should be involved in the process. 

I. ACCOMODATIONS OF STUDENTS
1. Describe the arrangement of the boarding facilities to accommodate students of different ages and sex.

There are no elementary or co-ed dorms. On-campus dorms have two wings, sometimes separating age groups. Most dorms are delineated by age group (i.e. high school vs. middle school).

2. Evaluate the adequacy and effectiveness of this arrangement.

a. This arrangement works well for the DA boarding program. 

J. ADDITIONAL INFORMATION
1. Describe any additional items that demonstrate how this section is being handled. 

None
2. Evaluate the effectiveness of these items.

N/A
II. SYNTHESIS AND PRIORITIZATION

A. List briefly what are believed to be the greatest strengths of the boarding department related to facilities and equipment.

1. The dorms are attractive and well-equipped for comfortable living.

2. The campus is located in a suburban area, convenient to many amenities.

3. All dorms are conveniently located within a five minute walk of all campus buildings.

4. All dorms have upgraded their living quarters for the boarding home parents.

5. All dorms have some computers with high-speed internet designated for student use.

6. The abundance of recreational areas provides much opportunity for needed stress-relieving activities.

B. Based upon the ACSI Boarding Standards and Guidelines, the boarding program Philosophy and Objectives and the analysis of evidence used to develop the responses to this section on facilities and equipment, identify your most important plans and recommendations for improving the area related to facilities and equipment for the boarding program.

1. We recommend obtaining a backup power supply for the on-campus dorms. 

2. We recommend investing in a full-time nurse and an infirmary.

3. We recommend new and updated laundry equipment. 

4. We recommend new school vehicles with larger seating capacity

C. What plans have been made and/or what steps have been taken to implement these recommendations? The committee should develop at least one action plan to address one of the recommendations as identified in statement B (above). 

1. The school has been applying for grants for high-end purchases, including generators for the on-campus dorms. Toward this end, they have been getting price quotes and realistically assessing (electrically-speaking and otherwise) what it will take to install and maintain generators. There have also been some monetary gifts toward a generator for the dorms. 
2. No plans have been made to hire a nurse or build an infirmary up to this time. The school continues to rely on local hospitals and medical care.

3. No long term plans have been made to revamp the dorm laundry systems. Each dorm needs to continue to assess and update their laundry equipment as finances permit. 

4. Monies from overage monies every year were to be partially dedicated to the purchase of vehicles.  This has been changed to line-item budget for vehicle use. 

5. Action plan should include:

a. A clear statement of the goal to be accomplished: Provide electricity to on-campus dorms during power outages.

b. A statement of rationale, referencing the school’s boarding philosophy and objectives or an accreditation standard.
(1) While consistent electricity provides personal comfort, this back-up power supply goes beyond simply increasing the quality of life in the dorm. 

(2) Constant power provides boarders with consistent and better sleep, creating a physically healthier environment. In turn, boarders are more likely to perform better in school, sports, etc.  Available power in the evenings also provides a cooler, well-lit study environment. 

(3) Accreditation Standard 5 (Facilities) C states: “The boarding home facilities shall provide for the health and safety of every boarder. Where standards exist, the boarding home shall meet or exceed all locally established health and safety codes”.

(4) Most importantly, consistent power creates a much safer dorm environment.  Candles and other potentially hazardous illuminating devices are used when the power is out. If there were a medical, lockdown or other kind of emergency, the availability of power would greatly enhance the ability of staff to effectively manage the situation. 

c. The specific steps to be followed in the plan, including a proposed time-line, the person(s) responsible, the resources needed, the method by which progress toward the goal will be monitored, and a plan for communicating progress to all interested parties: 

(1) At this point, the largest obstacle for obtaining a generator is a lack of finances. With that in mind, it is difficult to gauge even a fairly precise timeline for achieving this goal. 

(2) The general steps include but are not limited to:

(a) Realistically look at the power situation and what it would take mechanically and financially to install a generator – not only for the school’s current situation, but also including any plans for expansion so that this issue does not resurface in the future.

(b) Seek out finances from donors and/or grants.
(c) Apply for and obtain those finances.
(d) Revisit local vendors to purchase a generator and set up schedule for installation.
(e) Install and test the product.
(f) Establish regulations for operation.
(3) The persons responsible are:

· Maintenance Supervisor
· Grant Writer  – Seeking out grant funds on behalf of DA

· Business Manager

· Director

(4) Resources needed:

As previously stated, the most needed item is finances – this will cover purchase, installation, maintenance and operation.

(5) Method for monitoring the goal and plan for communicating progress:

(a) The Director will be the point of contact for anyone interested in the project. As the project is an expensive and large undertaking, it is important to keep her up-to-date regarding any and all developments.

(b) Until (and when) the funds are obtained by DA, the grant writer will provide weekly (or monthly, as needed) updates to the Director regarding where he’s at in the grant process. 

(c) After the funds are obtained, the Maintenance Supervisor will proceed by overseeing the purchase and installation. During this phase, he will provide the Director with weekly updates to make her aware of progress or potential problems/delays. 

d. Action plan should include:

(1) A clear statement of the goal to be accomplished: Provide an infirmary, staffed by a full-time nurse, during the school day for all students, and after school for dorm students. This infirmary should have at least two rooms, one for assessing and treating patients and one for recovering students to remain until it is safe for them to return to the dorms.

(2) A statement of rationale, referencing the school’s boarding philosophy and objectives or an accreditation standard: 

(a) Accreditation Standard 5 (Facilities) C states: “The boarding home facilities shall provide for the health and safety of every boarder. Where standards exist, the boarding home shall meet or exceed all locally established health and safety codes.”
(b) Provides an area for a nurse to work, other than the limited space in the school office, giving that individual an area to store equipment and medication, see students in private and more adequately meet the health needs of the school. 

(c) Provides a location where sick boarders could go to recover without running the risk of spreading any infection or contagious illness to others in the dorm. 

e. The specific steps to be followed in the plan, including a proposed time-line, the person(s) responsible, the resources needed, the method by which progress toward the goal will be monitored, and a plan for communicating progress to all interested parties: 

The general steps include but are not limited to:

(1) Assess initial cost of building, providing furniture though some already exists, and providing appropriate medical equipment including medicine and basic supplies.
(2) Appropriate funds.
(3) Construct building and furnish rooms.
(4) Stock rooms with supplies, sheets, etc.
(5) Establish regulations for operation (i.e. hours, expectations, laundry, etc.) 

f. The persons responsible are:

· Maintenance Supervisor
· Housing Supervisor
· Business Manager

· Director

g. Resources needed:

As previously stated, the most needed item is finances – initial capital will cover construction, furnishings and stocking with supplies and equipment. Long-term financing will cover the continued restocking of supplies and eventually the phasing in of new items (i.e., if old mattresses are used, we’d eventually want to budget for new ones, etc.) 

h. Method for monitoring the goal and plan for communicating progress:

(1) The Director will be the point of contact for this project. It is important to keep her up-to-date at all times throughout the creation of this facility because she will be the point of contact for anyone interested in the project.

(2) As the funds are appropriated for this project by the Business Manager, the Maintenance Supervisor will oversee the construction of the building and notify the Director of progress and/or delays. 

(3) The Housing Supervisor will oversee the furnishing of the rooms (using earmarked funds). Some existing dorm beds could be used so that housing wouldn’t have to purchase everything new. 

i. Rationale of the DA Board for not having a school nurse:
The School Board has decided not to pursue the recommendation to create a position for a school nurse at this time. While the board recognizes the benefits of having a nurse available on-campus, we offer the following reasons for our decision:

1. In Dakar, quality medical services are readily available. 

(a). SOS Medecin and SUMAssistance are two emergency response medical providers who have been well-praised for their qualifications and equipment. DA staff, including dorm staff, are encouraged to call SOS Medecin ambulances as often as needed, including for non-emergency situations. Additionally, some of the SOS Medecin personnel speak English. 

(b). There are many, well-qualified General Practitioners in Dakar, some of whom speak English. 

(c). The DA administrative office has a phone list of several nurses among the missionary community, some of whom live in the vicinity of Dakar Academy, who are available when needed.

2. Creating a position for a school nurse increases the recruiting burden already borne by the DA administration.  It also increases the deficit in the dorm budget.

3. High-quality, locally available medical options are a more fiscally responsible option.

4. A nurse on staff brings increased legal liability to the school. DA could be held liable for the actions (mistakes) of a staff nurse.

5. The services of a nurse are limited. A nurse can neither diagnose nor prescribe treatment for patients.

Rationale of the DA Board for not having a school infirmary:

The board has decided not to pursue the recommendation to establish a school infirmary at this time. While the board recognizes the benefits of having an infirmary, we offer the following reasons for our decision:

1. A sick room is already available in the Administrative office. It is equipped with basic emergency supplies (AED, stretcher, ice packs, ace bandages, aspirin, etc.) and is attended by the office staff.

2. High-quality, locally available medical options are readily available in Dakar, including EMTs and fully-equipped ambulance services.

3. The term “infirmary” implies a full- equipped medical facility. 

(a). At a minimum, an infirmary would require a knowledgeable person to maintain/manage it, and DA is not willing, at this time, to create such a position.

(b). DA is not willing to equip (with medicines or medical equipment) such a facility.

(c). DA is not willing bear the liability that would accompany the establishment of an infirmary.

4. If the purpose of an “infirmary” is primarily to quarantine contagious students, perhaps a more feasible solution could be identified 
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