SECTION VI
FINANCE

Statement of Guiding Principles

The boarding program of the school will be included in the regular budgeting process. Adequate financial support for the boarding program must be available to provide for the necessary professional staff, physical facilities, and support services. The professional boarding staff should be involved in the budgeting process as those who are responsible for implementing the boarding services.

I. GENERAL INFORMATION

A. DESCRIPTION OF FINANCIAL STATUS
1. Describe the financial status of the boarding department by completing the following chart or supply a chart that you have designed to display the information.

a. The percentage of the total income (U.S. funds) for operating the boarding program derived from:

Dakar Academy Boarding Program


[image: image1.emf]Current Percentage Percentage 5 years Ago

Fees 65 64

Mission Subsidy

Other 35 36


Associate Boarding Homes


[image: image2.emf]Current Percentage Percentage 5 years Ago

Fees 18 N/A

Mission Subsidy 60 N/A

Other 12 N/A


b. The percentage of total income for capital outlay derived from:

Dakar Academy Boarding Program


[image: image3.emf]Current Percentage Percentage 5 Years Ago

Fees

Gifts

Grants

Mission Subsidy

Other 100 100


Associate Boarding Homes

N/A

c. The amount of indebtedness for:

N/A

Dakar Academy does have an obligation in the event of liquidation for a prorate reimbursement of a grant from the International Mission Board (Grant amount was $250,000 in 1991).

d. The value of:

Dakar Academy Program


[image: image4.emf]Current Amount Amount 5 Years Ago

Property $8,830,000.00 $4,860,000.00

Facilities $2,530,000.00 $1,130,000.00

Equipment $1,148,000.00 $510,000.00

Other $153,000.00 $48,000.00


Associate Boarding Homes


[image: image5.emf]Current Amount Amount 5 Years Ago

Property 0 0

Facilities 0 0

Equipment

Other


e. Total net worth of boarding facilities

(1) Dakar Academy boarding homes: $500,000

(2) Associate boarding homes: Boarding facilities are not owned by C&MA mission. They are rental properties.

f. Average annual expenditure per boarding student

(1) Dakar Academy boarding homes: $4,593

(2) Associate boarding homes: $5,826

2. Evaluate the adequacy of the finances for the boarding department.

The finances for both the Dakar Academy boarding homes and the Associate boarding homes are adequate to run the programs comfortably. However, in both cases the needs are only met because of significant subsidies either from a mission organization or the school.  The subsidizing bodies continue to actively research methods for providing self-sufficient boarding homes.
B. Describe the procedures used to develop the boarding budget.

The budgets for both the Dakar Academy and Associate boarding homes have been set based on historical need for a boarding home at the Dakar Academy. These budgets were based on what has been assessed as being affordable by missionaries and in line with our mission statement.  This was done through consultation with home offices and with missionaries on the field. 

C. Describe the procedures used in keeping the boarding home accounts and individual boarder accounts in the boarding home.

1. The individual boarding home accounts and individual boarder accounts are monitored separately from the room and board budget. The individual boarding home accounts are funded by dorm fees (referred to as “Activity Fees” and “Incidental Fees”) funneled to the boarding homes through the Dakar Academy business office, and in some cases, also through the affiliated mission business offices. These annual fees are set based on historical needs of students for such things as allowances, activities, and other incidental expenses and then maintained by the dorm parents of that particular boarding home.

2. The individual boarder accounts are funded by deposits from the parents of each child at the beginning of each semester. There are two different methods currently being used to collect these fees. The Dakar Academy boarding homes have the fees collected as part of the regular school fees along with tuition and room and board. The associate boarding homes collect fees through the Dakar Academy business office, directly from the parents, and through transfers from C&MA field business offices. It is the responsibility of the boarding home parents to account for and monitor these funds and notify the child’s parents if additional funds are required.

D. RESPONSIBLE PARTIES

1. Describe who is responsible for each of the above.

See C.1 and C.2 above
2. Evaluate the effectiveness of these procedures.

The procedures being used are adequate but can at times be confusing to the parents of boarders because two different methods are currently being used to collect the Activity and Incidental Fees. 

E. BOARDING PROGRAM EXPENDITURES
1. Describe the expenditures of the boarding department by major categories.

Dakar Academy Boarding Homes

	Expense
	Amount In U.S. Dollars
	Percentages

	Salary Related
	$85,067
	
	39.4%

	Food
	$72,788
	
	33.7%

	Supplies
	$6,500
	
	3.0%

	Utilities
	$21,710
	
	10.1%

	Rent
	$19,800
	
	9.2%

	Maintenance
	$5,100
	
	2.4%

	Vehicle Use
	$1,300
	
	0.6%

	Miscellaneous
	$3,600
	
	1.7%

	TOTAL
	$215,865
	
	


Associate Boarding Homes *
	Expense
	Amount in U.S. Dollars
	Percentages

	Hospitality
	$1,359
	
	1.02%

	Office Expense
	$2,556
	
	1.92%

	Field Office Travel
	$1,844
	
	1.38%

	Prayer Conference
	$5,201
	
	3.90%

	Other Conference
	$147
	
	0.11%

	Dorm Parent Ministry Acct.
	$3,333
	
	2.50%

	Housing: Rent
	$47,872
	
	35.92%

	Housing: Expense
	$31,773
	
	23.84%

	Housing: Wages
	$26,080
	
	19.57%

	Dorm Furniture/Appliances
	$4,610
	
	3.46%

	Dorm Renovations
	$1,418
	
	1.06%

	Dorm Supplies
	$7,092
	
	5.32%

	Total
	$133,285
	
	

	* Food is calculated on an in/out basis. The rate is $1,425 per student which what is spent on food for the dorm students.


2. Evaluate the adequacy of these allocations.

The current allocations are adequate for running the boarding program. However, there is currently no allocation in the DA dorms budget for technology/office-related expenses which are ever increasing in our boarding homes.

F. ADDITIONAL ITEMS
1. Describe any additional item(s) that further explain how the criteria are being met.

N/A

2.  Evaluate the effectiveness of the same.

N/A

II. SYNTHESIS AND PRIORITIZATION

A. List briefly what are believed to be the greatest strengths of the boarding department in the handling of finances.

Both the Dakar Academy board and the C&MA mission have made financial commitments in order to subsidize the Dakar Academy and associate boarding home programs respectively. This allows the two programs to operate in spite of having inadequate incomes. In addition, these subsidies make it possible to maintain boarding fees which are within reach for missionary families.

B. Based on ACSI Boarding Standards and Guidelines, the boarding program philosophy and objectives, an analysis of the evidence used to develop the responses to this section on finances, identify your most important plans and recommendations for improving the handling of the finances for the boarding program.

1. It is recommended that the Dakar Academy budget, specifically the area relating to the boarding homes, be reviewed annually by an independent auditor. 

2. Despite the fact that the subsidization of the Dakar Academy boarding program is currently keeping it afloat we recommend that as much as possible the program begin making moves toward non-subsidized sufficiency. 

C. What plans have been made and/or what steps have been taken to implement these recommendations? The committee should develop at least one action plan that addresses one of the recommendations as identified in statement “B” (above). The action plan should include the following:

· A clear statement of the goal to be accomplished.

· A statement of rationale, referencing the school’s boarding philosophy and objectives or and accreditation standard. 

· The specific steps to be followed in the plan, including a proposed timeline, the person(s) responsible, the resources needed, the method by which progress toward the goal will be monitored, and a procedure for communicating progress to all interested parties.

1. Goal: Have Dakar Academy budget reviewed annually by an independent auditor.

2. Rationale: Financial accountability is a standard of ACSI as well being a vital aspect of any institution’s financial integrity.

3. Plan: Prepare a proposal to pursue annual financial review of the DA budget by an independent auditor and submit it to the Dakar Academy board for review by May, 2009.

· Business Manager will be responsible to write the proposal.

· The Director will keep Business Manager accountable.

· The School Board will implement and request a yearly report.

III. DATA ATTACHED  (See Appendix)
· Annual Budget for DA and Associate Dorms.  
· Financial Review by auditor 
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