SECTION VII
PLANS AND PRIORITIES

The final component of the boarding self-study is the development of a Boarding Program Plans and Priorities Report by the steering committee.  This action plan is intended to guide the school in the attainment of its objectives.  It is to be based on the identified needs from each section of the boarding self-study.  The Boarding Program Plans and Priorities Report should be a consensus of the school leadership and professional boarding staff.

To formulate this Plans and Priorities report, the steering committee should review and discuss the summary analyses from all Synthesis and Prioritization sections of the self-study based on the ACSI boarding standards and the school’s boarding program philosophy and objectives.  Based upon these analyses, the steering committee should create a Boarding Program Plans and Priorities Report showing specific strategies for program improvement and change.  The committee should determine how many and which of the recommendations for each section of the self-study should be included in the report.  Each plan should consist of the following action plan components:

· A clear statement of the goal to be accomplished

· A statement of rationale referencing the school’s boarding philosophy and objectives or an accreditation standard
· The specific steps to be followed in the plan, including a proposed timeline, the person(s) responsible, the resources needed, the method by which progress toward the goal will be monitored, and a method of communicating progress in the plan to all interested parties
The school’s action plans may be modified or supplemented by additional action plans to address recommendations identified by the visiting committee.  ACSI requires that responses and action plans for major recommendations first identified by the visiting team be submitted to the International Ministries Office within twelve weeks after the boarding program has received the visiting team report.

In addition to complying annually with the standards for accreditation, continuing ACSI boarding program accreditation is contingent upon the school leadership and boarding staff’s willingness to commit itself to ongoing boarding program improvement by implementing the recommendations of the visiting committee and the school’s own action plans.

This Boarding Program Plans and Priorities Report is the strategic plan to address the greatest needs of the boarding program.  Action plans are to be developed for each component of this plan and should include the method for monitoring the accomplishment of the plan.  The result of each committee’s investigation and analysis should be reflected in the narrative responses in each of the above sections, and should culminate in the development of a prioritized list of the greatest improvement needs for each section.

I. GOAL #1 (STEERING COMMITTEE)

A. Goal: Improved communication between the boarding staff and the DA School Board

B. Rationale: Clear communication between all invested parties is a part of the DA Boarding Philosophy.  As a result of this boarding accreditation process, a series of misunderstandings and misperceptions have come to light affecting the relationship between the School Board and the boarding staff.  It is the mutual desire of the School Board and the boarding program to improve communication and perceptions between the two groups.

C. Specific steps to be followed:
1. Approximately every month or two, the School Board will be invited to a fellowship time with the dorm staff for the purpose of maintaining open lines of communication.

2. A Boarding Administration report will be given annually to the School Board.

3.   The School Board and boarding staff will be encouraged to remain intentional about:

a. School Board utilizing the Boarding Administration’s expertise in boarding 

     matters should such things arise for discussion in School Board meetings.


b. Boarding staff seeking board expertise on issues being discussed.

D. Timeline:

1. Fellowship times to begin late spring of 2009 and remain ongoing.

2. First Boarding Administration report will be given to the full board at their May meeting and will remain ongoing on an annual basis.

3. Actions of Step #3, above, are to begin immediately and remain ongoing.

E. Persons responsible:

1. Boarding Administration will be responsible to schedule fellowship times and invite School Board members.

2. It will be requested that the Boarding Administration report be added to the agenda list in the Board Governance Policy manual.
3. Boarding Administration will be responsible for writing up a report to be submitted to the board.

4. Director and Boarding Administration will be responsible for reminding their respective groups to contact the other if issues are being discussed which relate to the other’s area of expertise.

F. Resources needed:  N/A

G. Method to monitor and communicate progress:

1. Periodic evaluations of this process by both boarding staff and School Board.

2. Acceptance of the Boarding Administration’s report in the board minutes.

II. GOAL #2 (ADMINISTRATION AND ORGANIZATION)

A. Goal: Conduct a feasibility study regarding the ministry of the Boarding Administration.

B. Rationale: An ACSI accreditation standard states that schools with boarding programs seeking accreditation with ACSI must ensure the proper administrative oversight of the boarding program.

C. The specific steps to be followed:

1. The Boarding Administration will convene a task force to: 

a. Interview other boarding schools around the world in an effort to discover creative ways to provide a subsidy for the position of Boarding Administration.

b. Examine the philosophy behind the current boarding administrative structure at DA.

c. Research administrative structures at other boarding schools.

2. The task force presents their feasibility study findings to the School Board.

3. The School Board decides if the feasibility study warrants any financial or philosophical changes to the ministry of the Boarding Administration.

4. If any changes are warranted, the School Board will be responsible to implement the changes.

D. Timeline:

1. Fall 2010:  The Boarding Administration convenes a task force made up of School Board members, dorm staff, and administrators.

2. 2010-11 school year:   The task force conducts research.
3. May 2011:  The task force chairman presents their findings to the School Board.

4. Fall 2011:  The School Board announces and implements any changes.

E. Persons responsible:

· The Boarding Administration is responsible to convene the task force.

· The task force is responsible to investigate and research.

· The task force chairman is responsible to present their findings to the School Board.
· The School Board is responsible to communicate and implement any changes.

F. Resources needed:

1. DA budget

2. DA’s current organizational flow chart
3. Responses from other boarding schools
G. Method to monitor progress: Attention to timeline

H. Method of communicating progress: The task force report to the School Board and subsequent response from the School Board.

III. GOAL #3 (ADMINISTRATION AND ORGANIZATION)

A. Goal: To magnify the scope of the Boarding Administration’s ministry qualifications in order that this role be assigned only to those with the time, skills, and expertise to fulfill the duties in a manner ensuring the ongoing excellence of the DA boarding program.
B. Rationale: To fulfill the following ACSI accreditation standard:  “Schools with boarding programs seeking accreditation with ACSI must ensure the proper administrative oversight of the boarding program.  This oversight may be delegated to a special subcommittee of the School Board, the school administration, or a committee made up of members of the sponsoring mission.  The boarding program should have adequate representation at the highest levels of governance within the school’s organizational structure (when under the authority of a school).”
C. Specific steps to be followed
1. Boarding staff will recommend qualifications to School Board.

2. School Board will approve/disapprove qualifications.

3. Qualifications will be added to existing Boarding Administration’s job description.

4. Full job description will be posted on the DA website and given to anyone desiring to apply for the position of Boarding Administration and filed with other job descriptions in the DA office.

D. Timeline:

1. Boarding staff has already written up a list of desired qualifications.
2. Spring 2009, School Board should approve/disapprove qualifications.
3. Qualifications will be adopted by late spring 2009 and added to the Boarding Administration’s job description.

E. Persons responsible:

· Boarding Administration is responsible for having boarding staff create a list of qualifications.

· Director is responsible to see that School Board approves/disapproves the list and if approved, added to the Boarding Administration’s job description.

· Director is responsible to put the list into practice in the event the hiring of a new Boarding Administration becomes necessary.

F. Resources needed:  Qualifications list (see Appendix)

G. Method to monitor progress:  Follow timeline

H. Method of communicating progress:  Director reports to boarding staff regarding the School Board’s decision.

IV. GOAL #4 (FINANCES)

A. Goal: Review of Dakar Academy budget annually by an independent auditor.
B. Rationale: Financial accountability is both an ACSI standard and a vital aspect of any institution’s financial integrity.

C. Specific steps to be followed:
1. Pursue annual financial review of budget by an independent auditor.
2. Identify auditor and make arrangements for annual review.
3. Present findings to School Board.
D. Timeline:
1. Financial review performed in January of 2009

2. Submit review to School Board in spring of 2009

3. Ongoing reviews to be arranged annually

E. Persons responsible: The School Board will implement and request a yearly review.

F. Method to evaluate progress:  Receive and review financial report.
G. Method to communicate:  Board minutes

V. GOAL #5 (PERSONNEL)

A. Goal: It is recommended that DA investigate providing additional transportation options for dorm use.

B. Rationale:  DA boarding philosophy states that “…the boarding program exists to provide a caring, happy, trusting, and homelike situation where students can grow and mature in a healthy, wholesome atmosphere”.  This is more easily accomplished if additional transportation is provided.  The reason this goal comes from the Personnel Committee is that the lack of transportation negatively affects the morale of the students and the dorm parents.  
1. At the moment three dorms—a total of 54 people—share two 12/15 passenger vans. The dorms often miss out on opportunities for dorm outings, sporting events, and weekend activities because of the lack of transportation space. 

2. Because the vans only hold 12/15 passengers, the two larger dorms can’t even fit in a single van to go anywhere. During major school events, dorm parents often find themselves making three or four trips to transport students to and from the facilities. 

3. When the school needs the vehicles, students not participating in the school event, who stay behind, are unable to go anywhere as a dorm. 

4. Another strong consideration is that, in the event of an emergency in which the dorms have to be evacuated, we would not have enough vehicles to conveniently transport all of the students. The purchase of a new dorm van should be pursued as a priority as soon as the funds permit.

C. The specific steps to be followed 
1. The dorms will be utilizing local transportation options such as rental vans and ndiaga n’diayes throughout the fall of 2008, and for much of the spring of 2009.

2. In late spring, dorm staff will discuss the effectiveness of these options.

3. The school will continue investigating their finances to see if purchasing a new van is a viable option.

4. In May, a decision will be made on whether to purchase a new van or to continue using local transportation options.

D. Timeline:

1. Fall/spring of 2008/2009 school year – Use local transportation options.
2. Spring 2009 – School Board/Director evaluates finances for purchase of new van.
3. May 2009 – decision is made by School Board with input from the Director and Boarding Administration as to purchasing a new van or continuing to use local options.

E. Persons responsible:

1. Boarding staff is responsible for contacting local agencies when need arises.

2. Boarding Administration is responsible for gathering evaluation of local options from boarding staff.

3. School Board is responsible for final decision.

F. Resources:  List of local transportation options with contact information
G. Method of evaluation:

1. Boarding staff discussion regarding the effectiveness of local transportation options

2. School Board, Director, Business Manager evaluate financial situation of school

H. Method of communicating progress:

1. Boarding Administration communicates to Director the results of the boarding staff discussion.
2. Director communicates boarding staff thoughts and concerns to School Board.
3. Director communicates School Board actions to boarding staff.
VI. GOAL #6 (FACILITIES)

A. Goal: Provide electricity for on-campus dorms during power outages.
B. Rationale:  Accreditation Standard 5 (Facilities) C states: “The boarding home facilities shall provide for the health and safety of every boarder.  Where standards exist, the boarding home shall meet or exceed all locally established health and safety codes.”
C. Specific steps to be followed:
1. Realistically look at the power situation and what it would take (mechanically and financially) to provide electricity – not only for the school’s current situation, but also including any plans for expansion so that this issue does not resurface in the future.

2. Obtain estimates for generator and battery back-up system purchase, installation and usage.

3. Evaluate cost effectiveness of each estimate.
4. Continue to seek out finances from donors and/or grants.

5. Apply for and obtain those finances as available.

D. Timeline:

1. Fall/spring of 2008-09 -- boarding staff will obtain necessary estimates of options.

2. Spring 2009 – decision made by School Board with input from the Director, Business Manager and boarding staff regarding the most financially responsible options.

3. Late spring 2009 – purchase, install and begin to use alternative power supply system.

E. Persons responsible are:

· Head of DA Maintenance

· Development Coordinator seeking out grant funds on behalf of DA

· DA Business Manager

· Director

F. Resources needed: As previously stated, the most needed item is finances – this will cover purchase, installation, maintenance and operation.

G. Method for monitoring and communicating progress:

a. Boarding staff communicates findings to Director.

b. Director passes information to appropriate others.

c. Director keeps all interested parties updated on the progress of the project.

VII. GOAL #7 (PROGRAMS AND POLICIES)

A. Goal: Continue to improve in the area of educating the parents of boarders as to their role in the boarding home, providing balance between the time they want to spend with their child and the time the child needs to be free to make the dorm his own home.

B. Rationale:  DA Boarding Philosophy states that “the boarding program seeks to communicate with all invested members of the boarding program.”
C. Specific steps to be followed:
1. Evaluate the parent orientation seminar by dorm staff.
2. Interview parents and other institutions regarding the effectiveness of their parent orientation program.

3. Boarding staff and Boarding Administration plan parent orientation seminar each year.

4. Boarding Administration will communicate frequently to parents of boarders regarding their role and relationship to the boarding home.

D. Timeline:

1. Ongoing – the Boarding Administration will frequently communicate to parents of boarders regarding their role and relationship to the boarding home.

2. In the fall of 2009, the dorm staff will evaluate the parent orientation seminar which is given at the start of every school year as to its effectiveness and thoroughness. This process will be repeated every fall.

3. During 2009-10, the Boarding Administration will conduct interviews of parents and survey other institutions regarding their parent orientation programs.

4. By May of 2010, the Boarding Administration, in conjunction with boarding staff, will plan the parent orientation seminar, keeping in mind the input gathered from other sources.  This process will be repeated every May.

5. The Boarding Administration will conduct the new and improved parent orientation seminar in August of 2010.  This process will be repeated every fall.

E. Persons responsible:

· Boarding Administration is responsible for communication with parents.
· Boarding staff and parents will be responsible to evaluate the effectiveness of each year’s parent orientation seminar.

· Boarding Administration will be responsible to conduct research on effective parent orientation programs.

· Boarding staff will be responsible to plan each year’s parent orientation seminar.

· Boarding Administration will be responsible to conduct parent orientation seminar each fall.

F. Resources: Survey of parents and other institutions

G. Method to monitor progress: Increased understanding of the role of parents of boarders in the boarding home
H. Method to communicate progress: Boarding staff discussions
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