Dakar Academy

Teacher Induction Program

Dakar Academy is committed to building a culture that honors knowledge, respects individuals, demands excellence, fosters life-long learning, and supports relationships that strengthen families and the community.  The Dakar Academy Teacher Induction Program will focus on developing the teacher as a individual and assisting them in the assimilation process to Dakar Academy, Senegal, and oversees living.  
The Teacher Induction Program
Since staff members are one of the foundational elements of educational excellence, Dakar Academy has an interest and obligation in seeing new-to-Dakar Academy teachers become successful.  It is widely accepted that sharing experiences and collegial nurturing under the guidance of experienced professionals can enhance the teaching experience.  Dakar Academy has established the “Teacher Induction Program” to assist new teachers in developing a meaningful understanding of District practices and effective teaching techniques.
Teacher Induction Program Goals

The goals of the TIP is to enhance student achievement by:

(
Fostering a better educational environment by promoting the cooperation among teachers, administrators and support staff.

(
Easing the transition of new staff into Dakar Academy and the community.

(
Promoting personal and professional well-being.

(
Enhancing teaching performance.

(
Recognizing that the professional development of a teacher is an ongoing educational process, from pre-service to departure from the profession.

Roles & Responsibilities of the Mentor

The “roles” of the Mentor are:

(
to listen.

(
to be available.

(
to promote trust—be someone to count on.

(
to establish lines of communication.

(
to be encouraging.

(
to share things that work and those that don’t.

(
to familiarize the new person to curriculum and school.

(
to share information on procedures and available resources.

(
to respect the confidentiality of the mentor/new teacher relationship.

The “responsibilities” of the Mentor are:

(
to attend Mentor planning meetings.

(
to commit time to work with the new person for one year.

(
to meet informally with the new person monthly throughout the year.

Selection of Mentors

Volunteers to serve as mentors for one year will be solicited from the Dakar Academy staff.  The mentor and new person should be from the same grade level (K-5, 6-8 or 9-12) if possible.  Our mentors will have been staff members for a minimum of two years if possible.  In all cases, our mentors will be seasoned professionally licensed educators.
A Mentor is an educator who:

(
demonstrates the ability to communicate well with others.

(
demonstrates a commitment to professional growth.

(
has the respect of colleagues.

(
is committed to the teaching profession and to the service of children.

(
is an effective resource person.

(
has the trust and admiration of the administrative team.

Responsibilities of the New Teacher
(
to meet with the mentor on a regular basis as determined by the mentor and new teacher (at least 

monthly)

(
to ask questions and exchange ideas with colleagues.

(
to seek advice and information from the director/assistant director.

(
To attend monthly New Teacher training sessions.

Program Structure

The TIP at Dakar Academy is multi-faceted and includes several programs designed to meet the physical, spiritual, and professional growth of the new teacher.  The program includes the following components:

Teacher-Mentor Sessions:  specific time set aside bi-weekly or monthly to allow the Mentor and new teacher to meet and discuss issues of importance.   

Teacher Training Seminars:  short seminars designed to help the new teacher avoid unexpected pitfalls during the first year of their career.  Topics include Surviving Your First Year of Teaching, Preparing for Parent-Teacher Conferences, Developing an Effective Lesson Plan, and more.   







