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Identify at least one specific, observable, professional goal that you would like to work on.  Your goal should be something that will challenge you to excel.  Your goal should not be something you are already doing well or having already achieved.  Choose a goal that will allow an administrator to observe the final outcome or the steps taken to achieve it.  Use a single sheet for each goal selected (see goal examples).  Your professional goals will be used as part of the evaluation process.
1.
State your specific observable goal(s) for this semester:

2.
What steps will you take to accomplish this goal?  (Describe activities and/or procedures)

3.
How will you evaluate whether you have made progress or achieved your goal?

4.
How will an outsider observe that you have made progress or achieved your goal?  What should they 


look for?  (For teaching staff, consider allowing an administrator an opportunity to observe the 


progress or achievement of your goal in your classroom).

Name:______________________________________
Date:____________________

Signature:____________________________________

Administrator’s Signature:______________________________________

Goal Examples

Goal:  To improve my classroom discipline.

Steps:

1. Talk to other teachers about their discipline strategies.

2. Write down my expectations for student behavior:  what’s acceptable and what’s not.

3. Establish classroom expectations.  Post them in my classroom and go over them every Monday.

4. Establish appropriate consequences for non-compliance.  Inform the students.

5. Consistently stick to my discipline system.

Self-Evaluation:

1. Did I complete steps 1-4?

2. Are the students meeting my behavioral expectations?

3. Am I being consistent?

4. Do I feel that I am in control of the class and have created a good learning environment?

5. What changes would make my discipline system more effective?

Observation:


I will give the director (my immediate supervisor) a copy of my classroom expectations and 


consequences for non-compliance.  He can observe a Monday class to hear me review the classroom 


expectations and see them posted on the bulletin board.  Since my third period class has the most 


discipline problems, the director should stop in unexpectedly two or three times during that period to 


see if my students are abiding by my stated rules.  If they are not, the director should see me 


implementing the designated consequences.
Goal:  To develop a quality poetry unit.

Steps:

1. Go to the library and see what poetry books are available.

2. Read poems myself for two weeks during my 4th period prep time.  This will build my own appreciation of poetry and familiarize me with the subject matter.

3. Select poems to be read aloud in class each day of the poetry unit.  Special speaker to recite/read poetry for the class (email to missionary community)?

4. Start a file of ideas for teaching kids to write poetry.  Look for teacher resource books.  Ask other teachers for ideas and/or resources.  Check the Internet.

5. Implement at least 3 new ideas for teaching kids to write poetry.

Self-Evaluation:

1. Did I do each of the steps?  Which ones were useful?  Which ones weren’t?

2. Student response:  What comments did they make to show their feelings about the unit?  What did they enjoy the most/least?

3. Did any of my students voluntarily bring in a poem to share with me or the class?

4. Has the quality of poems written by my students improved?

Observation:


Look at my lesson plans for the poetry unit.  Observe a class in which I am implementing one of my 

new ideas.  Look for adequate preparation, organization and enthusiasm on my part.  Look for 


interest and cooperation on the part of the students.  Ask to see my file of poetry ideas and resources.
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