Dakar Academy Mid-Term Evaluation

February, 2009

Recommendations (Three addressed in each section)

Section 1: Philosophy and Foundations, p. 16, 17

The team recommends that:

1.   the board, administration, and faculty continue to develop effective and sustainable systems of communication between all key members of the Dakar Academy community. 

Self-study: Section 10; ACSI Accreditation Criterion: Philosophy & Foundations; Standard 1.5, interviews 
The issue of communication was addressed vigorously preceding and following the 2005 accreditation visit. It was part of the School Improvement Plan that had many positive action steps. The implemented steps include: 

	2.
Publish School Board plenary meeting agendas in time for input.

	3.
Provide access to daily announcements by placing on DA web site.

	4.
Increase number of Parent-Teacher Conferences to 2 per year (one each semester).

	5.
Organize a Parent Teacher Organization.


The writing of a weekly parent e-letter, increased materials on the website, a weekly Director’s Update for the staff, and finally the introduction of RenWeb software to the school have all been stated as some of the most important aspects in providing communication to the DA community. The current director received much feedback in her director’s evaluation during her first year regarding lack of communication. The second year there was barely any mention of communication difficulties in the evaluation. It is felt that there has been drastic and sustainable improvement in the area of communication.
2. the board and administration effectively communicate the core values of Dakar Academy to all constituents. 

      Self-study: p. 6; ACSI Accreditation Criterion: Philosophy and Foundations; Standard 1.5; interview


The core values of Dakar Academy are exemplified by Ends statements as listed in the Board Governance Policies of Dakar Academy.  The administration and board have always conducted the business of the school with these statements clearly in mind. Additional efforts have been made to make these statements more visible. The addition of the mission and vision statement to the application form as well as more prominent display of it in published materials has been implemented. Discussion of vision and mission statements during yearly orientation is an important aspect.  Although done discreetly, it is felt that the Ends statements of Dakar Academy have been shared with the public. 

3. the administration clearly communicate and provide an orientation for national staff on the philosophy, vision, and mission of Dakar Academy.

      Self-study: p.6; ACSI Accreditation Criterion: Philosophy and Foundations; Standard 1.5; interview

*******This recommendation continues to not be addressed completely. There is discussion with the national staff committee about specifics in implementing school philosophical practices, such as because this is a school primarily for missionary children, missionaries should be cleawrly welcomed for a plethora of reasons on campus. It is assumed that because of the long association with DA of most of the national staff they have an intuitive grasp of the vision and mission of Dakar Academy. Language difficulties make group presentations difficult, as well. The administration and board continues to not place a high priority on this recommendation. 
5.    the board and administration review all documents to ensure clarity, in the definition, 
communication, and implementation of the school’s foundational documents.
Self-study: p. 6; ACSI Accreditation Criterion: Philosophy and Foundations; Standard 1.5; interview; observation

The foundational documents of Dakar Academy have been in place for many years. The vision and mission statements are reviewed regularly as to the school’s compliance to them. There will be no revision of these documents in the foreseeable future. However, there was a re-writing of the Educational Philosophy in the spring of fall and spring of 2007*******.   It is felt that this more concisely states the philosophical foundations of Dakar Academy.  The entire Board Governance Policies was finished in revision for the spring of 2008.  There is an obvious consistency between the documents which support the running of the school. 
Section 2: School Organization
Admissions p. 18:

The team recommends that:

1.  the student application review team consistently apply the procedures set forth in the admission policies to meet all the educational needs of its students.  

Self-Study: Sec. 2a, p.1, 3a; ACSI Accreditation Criterion:  School Organization-Admissions; interviews
The team which reviews student admissions is headed by the Director. Her review of materials and consistent conversations with prospective students and their families provides the primary in-take process. This is usually proceeded by some e-mail or telephone contact usually answered by the office manager. Credits are reviewed by the Guidance Counselor and schedules are proposed.  If there are ESL issues, students are primarily tested before admissions. This is the consistent applications of procedures for students applying to Dakar Academy.
2.  the administration consider adding the mission statement to the present general admissions information form and student application form. 


Self-Study:  General Admission Information sheet & Student Application Form; ACSI Accreditation Criterion:  School Organization-Admissions; Standard 2.3; interviews 
The mission statement has been added to the general information sheet as well as the student application form. 
3.  the administration clearly label a published statement of nondiscrimination to be included in all promotional literature and other publications to enhance communication.   


Self-Study: Parent-Student Handbook, Boarding Home Handbook, Dakar Academy website; ACSI Accreditation Criterion:  School Organization-Admissions; Standard 2.3; interviews

A clearly labeled non-discrimination statement has been added to Student/Parent and Staff Handbooks. It is also stated in the general information sheet. 

School Governance, p. 18,19
The team recommends that:
1.   the board, administration, and faculty continue to develop effective and sustainable systems of communication between all key members of the Dakar Academy community. 

 Self-study: Section 10; ACSI Accreditation Criterion:  School Organization – Governance; 

 Standard 

The issue of communication was addressed vigorously preceding and following the 2005 accreditation visit. It was part of the School Improvement Plan that had many positive action steps. The implemented steps include: 

	2.
Publish School Board plenary meeting agendas in time for input.

	3.
Provide access to daily announcements by placing on DA web site.

	4.
Increase number of Parent-Teacher Conferences to 2 per year (one each semester).

	5.
Organize a Parent Teacher Organization.


The writing of a weekly parent e-letter, increased materials on the website, a weekly Director’s Update for the staff, and finally the introduction of RenWeb software to the school have all been stated as some of the most important aspects in providing communication to the DA community. The current director received much feedback in her director’s evaluation during her first year regarding lack of communication. The second year there was barely any mention of communication difficulties in the evaluation. It is felt that there has been drastic and sustainable improvement in the area of communication.
2. the board implement an orientation and development program for its members in the governance model of its choice so that all members thoroughly understand the process of governance. 


Self-study: p. 4; ACSI Accreditation Criterion: School Organization – Governance; Standard 2.8

From the current Board Governance Policies: 

Appendix F
Board Member Orientation

In accordance with BGP 3.4, new Board members will be briefed on the governing process; role of the Board, director and staff, the history of Dakar Academy, goals, plans, and finances. This briefing should include the following:

1. Initiating a thorough review with their own mission’s exiting member (if this member is not available, the EC will fulfill that role) which shall include:

a) Reviewing the last 2 years of Board minutes.

b) Reviewing the last 2 years of financial reports.

2. Attending the last full Board meeting along side the exiting member (as an auditor, only, with no voting privileges), before starting their term of service.

3. Listening to the Carver tapes or reading the books from which they were taken.

4. Reading and understanding the BGP.

5. Sign Appendix E, the “Board Member Annual Affirmation of Service.”

6. Attending the “historical background” session of the August teacher’s orientation followed by a Board orientation meeting, which will include answering questions raised by steps 1, 2, and 3.

7. Attend ACSI conferences, Board Member tract, when possible.
3. the board continue to refine the School Director evaluation process in keeping with its governance model.


Self-study: p. 6; ACSI Accreditation Criterion: School Organization – Governance; Standard 2.10 

An annual Director’s Review form has been adopted and utilized. It reflects the overall model of governance in which the director is responsible for the administration of the school and implementation of board directives while the board is responsible for the overall policy, vision, and mission setting of the school.  

School Finances, p. 19, 20

The team recommends that:
2.   the board and administration continue a process of correcting the financial records of the school to provide more up-to-date accountability of the school’s finances since no reports have been generated since October 2004.
      Self-study: pg. 14; ACSI Accreditation Criterion: School Organization-School Finances: Standard 2.14; interview


There have been monthly financial statements generated since April, 2006. The financial aspects of Dakar Academy have been monitored closely by the board, director, and financial manager since the hiring of a new financial manager in August, 2006.  There continue to be aspects of the books dating prior to April, 2006, which have not been completely reconciled, but with the addition of another highly trained staff to the business office as of November, 2008, these areas are being reviewed and rectified. 
3.   the board and administration continue to develop a process for analyzing the cost of educating students to provide up-to-date research and useful budgetary data.
       Self-study: pg. 14; ACSI Accreditation Criterion: School Organization-School Finances: Standard 2.16.2


The cost of student education is clearly delineated in the budgeting process for each school year. The decision to change tuition rates is based on projected as well as known needs.  Careful attention is paid to the financial commitments made to staff as well as purchasing of instructional materials and other necessary items. 
4.   the board continue to research and develop long range plans with regard to future development options that ultimately affect the school and the educational process as a whole.
      Self-study: pg. 14; ACSI Accreditation Criterion: School Organization-School Finances


In the fall of 2006, a team for Long Term Planning of Capital Investment was constituted. This team met consistently during the 2006-2007 school year. The members were the board secretary, director, assistant director, facilities manager, and a local missionary architect with long term associations with Dakar Academy. A plan was generated and reviewed. Final drafts of the document are being produced. Additionally, a volunteer mission team from WorldVenture was sent in December/January, 2007, 2008. They produced an accurate architectural drawing of the campus, reviewed the water systems, and gave advice regarding long term structural changes for Dakar Academy. 

Section 3: School, Home, and Community, p. 21
The team recommends that: 

1.   the board, administration, and faculty continue to develop effective and sustainable systems of communication between all key members of the Dakar Academy community. 
Self- study: p 6; ACSI Accreditation Criterion: School, Home, and Community; interviews

The issue of communication was addressed vigorously preceding and following the 2005 accreditation visit. It was part of the School Improvement Plan that had many positive action steps. The implemented steps include: 

	2.
Publish School Board plenary meeting agendas in time for input.

	3.
Provide access to daily announcements by placing on DA web site.

	4.
Increase number of Parent-Teacher Conferences to 2 per year (one each semester).

	5.
Organize a Parent Teacher Organization.


The writing of a weekly parent e-letter, increased materials on the website, a weekly Director’s Update for the staff, and finally the introduction of RenWeb software to the school have all been stated as some of the most important aspects in providing communication to the DA community. The current director received much feedback in her director’s evaluation during her first year regarding lack of communication. The second year there was barely any mention of communication difficulties in the evaluation. It is felt that there has been drastic and sustainable improvement in the area of communication
2.   the administration continue to implement and develop methods for alumni follow-up and record and use the data to assess the effectiveness of the school program.

Self- study: p 6; ACSI Accreditation Criterion: School, Home, and Community; Standard 3.7; interviews

***** Deb


School alumni surveys are annually reviewed by the board and administration to be used in modifying current school program. 

Section 4: School Personnel, p. 22, 23
. The team recommends that: 

1.   the administration and faculty continue to develop a comprehensive and systematic professional development plan for faculty that will support the needs of Dakar Academy faculty and students. 

Self-study - Section 10 – SWOT analysis:  ACSI Accreditation Criterion:  School Personnel: Standard 4.3.4; interview 

Besides the initial orientation days, there are four in-service days built into the Dakar Academy School calendar: one in the fall, which is associated with a staff retreat, two in January, which is longer term planning and university credit oriented, and one in the spring which is more staff presentation driven. The in-service topics which have been addressed  in the past two years are: assessment, curriculum development, Biblical integration, special needs students, School Improvement Plan, and review of ACSI conference presentations. The addition of a Professional Development Scholarship fund which is available to all staff at any time, is felt to be a tremendous asset in providing university credits for teachers. It replaces
the professional development benefit, which was only accessible after three years and of very low monetary reimbursement.  
2. the administration and board seek compliance with the standard that all school personnel must be evangelical, born-again persons with clear testimonies of their faith in Christ.

Self-study: p. 7; ACSI Accreditation Criterion: School Personnel:  Standard 4.1.3; interview

All Dakar Academy professional staff sign the evangelical Statement of Faith of the school and evidence a commitment to Christ. The dismissal of a long term Muslim French teacher who also was not a certified teacher was a circumstance fraught with much pain and prayer. 

3.
the administration strategize ways to incorporate regular and effective, formal evaluation of teaching and non-teaching staff to provide continued supervision and assistance.


Self-study: p. 6; ACSI Accreditation Criterion: School Personnel:  Standard 4.5.1; interviews


All professional staff are evaluated in writing on an annual basis. The teaching staff are reviewed using a form, which reflects best teaching practices and references classroom visitations. The non-teaching staff are given a narrative evaluation which reflects the year’s work, relationships and progress. All forms are signed by staff and administrator with the invitation to add appropriate comments before being placed in their files.
Section 5: Instructional Program, p. 24-32

6.
the administration and faculty explore the addition of vocational/life skills program 


for the school community to better meet the needs of all levels of students.


Self-study: p.9; ACSI Accreditation Criterion:  Instructional Program; interview

In the fall of 2005, Dakar Academy began offering the Life Skills class to students in 

grades 11 and 12.  This vocational-style class was created to help students prepare for life beyond high school with specific attention given to skills required to live in a North American economy.  Topics covered include the Job Search Process, Money Management including Checking and Savings Accounts, First Aid, and other life-long skills.

Dakar Academy is also pursuing opening a Technical Arts program with the addition of a wood shop course.  Currently we are preparing course descriptions and completing a detailed cost analysis to determine the feasibility of this project.  This course is expected to be offered the fall of 2010.  This affords us the ability to prepare for the large capital outlay for the purchase of necessary shop tools, textbooks, and other expenses.

Instructional Program, Technology, p. 29
1.
the administration continue to implement and refine the Technology Action Plan to provide the appropriate infrastructure.


Self-study:  Section 5-Technology, p2, question 3; ACSI Accreditation Criterion:  Standard 6.2.1

The most recent addition of the Technology Plan was approved by the DA School Board in May, 2008.  This plan provides a budget of $8,325.00 annually for non-hardware expenses (email, web site, software licensing, etc.) and an annual hardware budget of 32,104.00 for the next four years.  This budget allows for the upgrade and replacement of all DA computers over a four year period as well as the addition of a new computer lab for student use.


Additionally, since our last accreditation visitation, Dakar Academy has replaced our network infrastructure.  The network now consists of a fiber optic backbone with Category 6 cable for all local workstations.  Several networking devices such as a router, active hubs, and switches are used to ensure the speed, reliability, and security of the network.

2.
the administration provide opportunities for professional development of the faculty in the area of technological skills and application of technology to the instructional program.  Self-study:  Section 5-Technology, ACSI Accreditation Criterion:  Instructional Program:  Standards 6.4.1 & 5.2.3; interview.

Several workshops are planned throughout the year to help staff continue to develop their technology skills.  The technology staff and administration has provided technology training related to Adobe software programs, the Microsoft Office suite, Improving computer functions, and RenWeb.


The RenWeb school management software system was introduced to Dakar Academy in the fall of 2007.  Throughout the year, administrative team members and office staff participated in several training workshops related to the software.  These staff members then provided workshops to the remainder of the staff to ensure ease of integration and an effective use of the software modules.  A professional development plan has been created to ensure that all the DA staff receives the appropriate RenWeb training based on their individual job tasks.

3.
the administration continue their efforts to recruit a qualified technology coordinator to provide additional educational and technological expertise.


Self-study:  Section 5-Technology, p1; ACSI Accreditation Criterion:  Standard 6.3.2; interview.

Dakar Academy currently maintains a technology staff of two individuals.  The staff currently has training in technology ranging from computer program (in several different languages), to repair, electronics, technical support, and network management and operations.  Our network managers currently have over 50 years of service in the IT field.  These individuals maintain the network, workstations, and teach our technology courses.

Instructional Program, Physical Education, p. 31

1.
the administration and faculty continue the development and implementation of the advanced PE class.

Self-study:  Section 5-Physical Education, ACSI Accreditation Criterion:  Instructional Program:  Standard 5.2.1; interview.
Course descriptions, maps, activities, assessments, and a curriculum outline has been completed for the Advanced PE class.  This class is available to all juniors and seniors and has been offered since Fall 2004.  The course primarily consists of physical fitness (weight training, aerobics, cardio-vascular exercise), refereeing, and theories and practices of coaching athletics.  As part of the course, students complete a coaching internship with an intramural team or a youth sports camp and also referee DA athletics events.

2.
the administration and faculty explore the addition of after-school activities for elementary age students to foster lifetime fitness and the development of basic sport skills.
Self-study:  Section 5-Physical Education, ACSI Accreditation Criterion:  Instructional Program:  Standard 5.2.3; interview.

Dakar Academy implemented an intramural program 2006.  The program consists of a variety of sports specifically for our elementary age students including:  soccer, baseball, track and field, basketball, and kickball.  The intramural program also includes soccer, handball for all students/staff, and 3-on-3 basketball for secondary students and staff.  Members of the mission community are also invited to participate in the intramural program.  Over 80% of the student body participated in the IM program including over 100 people in handball alone.

3.
the administration and faculty explore the concept of developing summer camps to 


foster lifetime fitness and skill development in a variety of sports.

Self-study:  Section 5-Physical Education, ACSI Accreditation Criterion:  Instructional Program:  Standard 5.2.3; interview.

Very few opportunities are provided during the summer time to students due to the 

large number of families returning to their host country or for furlough.  Dakar Academy staff does provide a Vacation Bible School and youth groups for the limited number of students (20-35) remaining in Dakar.  Students also have the opportunity to participate on the Youth for Christ soccer teams.

Section 6: Library, Media Resources, and Technology, p. 33-34

3.
the administration continue to offer professional development to advance teacher skills, increased accessibility of technology, and use of technology in the classroom to enhance academic achievement and the learning environment.

Self-Study: Sec. 6, pp. 4, 9a; ACSI Accreditation Criterion; Library, Media Resources & Technology:  Standard 6.4; Dakar Academy Technology Plan; interviews.

Several workshops are planned throughout the year to help staff continue to develop their technology skills.  The technology staff and administration has provided technology training related to Adobe software programs, the Microsoft Office suite, Improving computer functions, and RenWeb.


The RenWeb school management software system was introduced to Dakar Academy in the fall of 2007.  Throughout the year, administrative team members and office staff participated in several training workshops related to the software.  These staff members then provided workshops to the remainder of the staff to ensure ease of integration and an effective use of the software modules.  A professional development plan has been created to ensure that all the DA staff receives the appropriate RenWeb training based on their individual job tasks.

4.
the technology department and administration find appropriate ways to implement a technology plan and budget as outlined in the accreditation standards to meet the educational goals of the school for staff and students.

Self-Study: Sec. 6, pp. 4, 8; ACSI Accreditation Criterion; Library, Media Resources & Technology:  Standard 6.4.2 & 6.6.1; Dakar Academy Technology Plan; interviews.

The most recent addition of the Technology Plan was approved by the DA School Board in May, 2008.  This plan provides a budget of $8,325.00 annually for non-hardware expenses (email, web site, software licensing, etc.) and an annual hardware budget of 32,104.00 for the next four years.  This budget allows for the upgrade and replacement of all DA computers over a four year period as well as the addition of a new computer lab for student use.

5.
the administration and media personnel finalize the plan for maintenance and continue to acquire media resources that reflect balance and sensitivity to the multi-national student body to support classroom instruction.

Self-Study: Sec. 6, p. 5; ACSI Accreditation Criterion; Library, Media Resources & Technology:  Standard 6.1.8, 6.1.4, 6.1.6; Dakar Academy Technology Plan; interviews.

Presently, the Library Media center receives a budget of $2,000.00 annually for the purchase of books and library materials, $4,000.00 annually for audio-visual equipment, and an adequate supplies budget.  A portion of these funds is dedicated to purchasing books related to West African culture and French language development.  A committee has been formed to develop an short and long term Library Development Plan which will include budget concerns, expansion, professional development, upgrades to our research capacity.  This plan will be completed by May, 2009.

Section 7: Student Services, p. 35-37

Student Activities

1.
the administration develop a regular safety and equipment check of activity areas to make sure that areas are properly maintained.


Self-study; p.5; ACSI Accreditation Criterion:  Student Services-Student Activities; observation; interview.

Members of the Physical Education, Coaching, and Maintenance staffs have created a maintenance check list.  This list is used to ensure that all student activity areas are safe prior to and during any activity usage.  The plan addresses safety as well as general maintenance issues.  

2.
the administration develop a process to ensure sports coaches and staff are first aid certified to provide adequate care for participating students.


Self-study; p.14; ACSI Accreditation Criterion:  Student Services-Student Activities, Support Services-Health Services: Standards 7.4 & 8.3,  observation; interview.

Based on the Athletic Handbook, all DA head coaches are required to have successfully completed (and maintain) a First Aid/CRP course.  Dakar Academy offers First Aid training annually in conjunction with the US Embassy Medial Unit.  Dakar Academy also maintains on staff an Emergency Medical Technician (EMT) and has easy access to emergency services, hospital, and radiology facilities.

Health Services
1. 
The administration consider requiring an up-to-date first aid and CPR training of the faculty and staff, and a policy be written to offer this course on a consistent basis to provide for more adequate health and safety coverage.  


Self-Study: Sec. 7-pp. 13, 16; ACSI Accreditation Criterion:  Student Services-Health Services: Standard 7:11-Health Services Rationale; interview, observation.

Presently, all DA head coaches and all dorm staff are required to have up-to-date First Aid/CRP training.  Training is made available yearly in cooperation with the US Embassy Medical Unit.  A First Aid Policy is kept on file in the main office and includes a detailed description of services offered, trained personnel, and record keeping.

2.
the administration continue to research and provide up-to-date information with regard to the health codes, requirements, and reporting procedures for Senegal.    


Self-Study: Sec. 7-pp. 12, 16; ACSI Accreditation Criterion:  Student Services-Health Services: Standard 7:11-Health Services Rationale; interview.

Dakar Academy is in compliance with all Health and Safety codes as applied to a Boarding Program certification in Senegal.  There are no formative reporting procedures or health codes that impact Dakar Academy. 


When health issues occur that could impact the community such as Typhoid, Meningitis, and Lice, the community is notified through RenWeb, the SILSEN network, and through our emergency phone tree.  Information is provided concerning symptoms, treatment, and recommendations.

3.
the administration develop a written policy and appropriate protocols with regard to blood borne pathogens to provide more current and applicable knowledge for all faculty and staff.


Self-Study: Sec. 7-pp. 16; ACSI Accreditation Criterion:  Student Services-Health Services: Standard 7:11-Health Services Rationale; interview.

Dakar Academy adopted a comprehensive policy concerning Blood Borne Pathogens in May, 2006.  The policy addresses the procedure for dealing with a member of the staff or student body who is infected with the HIV virus or other blood borne pathogens.  The policy is included with the ACSI documentation.

Section 8: Support Services, p. 38-39

Transportation

The team recommends that:
1.  the board consider drafting a policy to insure regular safety inspection of DA vehicles occur on a consistent, timely basis. 

     Self-study: p.1; ACSI Accreditation Criterion: Support Services-Transportation:  Standard 8.5


The facilities manager has a policy of regular maintenance and safety inspection of DA vehicles. This is implemented by the DA mechanic. There are also yearly government inspections for the issuance of the carte gris. 
2.  the board develop and implement an emergency procedure plan for transportation mishaps during school activities. 
      
     Self-study: p.2; ACSI Accreditation Criterion: Support Services-Transportation: Standard 8.5

Dan*****

Food Services
Safety and Crisis Planning

1.
the board, administration, and faculty continue to develop, publicize and implement a comprehensive Crisis Plan for Dakar Academy.


Self-Study:  Section 10; ACSI Accreditation Criterion:  Support Services-Safety & Crisis Planning:  Standard 8.9, interview.

A two-part comprehensive crisis plan was completed and approved by the school board in the Spring of 2006.  This plan consists of an Emergency Evacuation Plan providing contingencies for fire drills, lockdowns, and other campus events.  Part two of the plan is the Emergency Action Plan (EAP) which covers all contingencies related to short/long-term evacuation of the campus.  Students and staff regularly participate in emergency preparedness drills.


These documents are also made available for our constituents on both the DA web page and in ParentsWeb on RenWeb.

3.
the administration secure crisis management training for one or two key staff members and that the staff be trained in procedures to follow in the event of a crisis.  Self-Study:  p. 4 and p. 6; ACSI Accreditation Criterion:  Support Services-Safety & Crisis Planning:  Standard 8.10 & 8.11.

The assistant director and maintenance director have participated in crisis management training provided through the US Embassy.  The multi-day workshop provided training regarding evacuation procedures and management issues in the even of an emergency.  These procedures were integrated into the DA contingency plans.  Additionally, the assistant director serves as a member of the US Embassy’s Oversees Security Advisory Committee (OSAC) which provides the school with additional information regarding security.  Dakar Academy is also a designated evacuation center for US citizens in the Dakar area.  We maintain medical/evacuation equipment on campus


The school board also procured the services of The Taylor Group, an internationally known security training agency, to provide security training to the maintenance and security departments.  DA national personnel were provided with a five-day workshop on security procedures designed to protect person and property at Dakar Academy.

4.
the administration define and follow through with a plan for security improvements to the walls and gate.


Self-study:  p. 6; ACSI Accreditation Criterion:  Support Services-School Facilities:  Standard 9.1.

Dakar Academy was the recipient of a Hard Target grant provided through the US Department of State.  This grant provided in excess of $125,000.00 (USD) for security improvements.  Dakar Academy utilized the funds to construct three exterior walls, redefine our entry/exit pathways, install a new Public Address/Alarm system, and provide for constant two-way communication with the US Embassy.  All Dakar Academy exterior walls now comply with US Embassy world-wide security recommendations.

Section 9: School Facilities, p. 40

 The team recommends that:

1.
The administration design and implement an upgraded campus safety program including a bell system that will provide for better communication and safety for all constituents.  


Self-study: p. 4; p. 6; ACSI Accreditation Criterion:  School Facilities: Standard 9.1.


The Hard Target grant received through the US Department of State provided for the purchase and installation of a new Public Address System including a bell/alarm system with a batter back-up contingency.  The system is installed and accessible from and to all DA campus buildings including staff housing and dormitories.  Additionally, Dakar Academy now maintains 24/7 radio contact with the US Embassy via two-way radio.

2.
the administration develop a long range master plan for the use of, and if necessary, renovation of facilities to address the felt needs of the school community as expressed in the self-study.

Self-study: p.9; ACSI Accreditation Criterion: School Facilities:  Standard 9.3
In the fall of 2006, a team for Long Term Planning of Capital Investment was constituted. This team met consistently during the 2006-2007 school year. The members were the board secretary, director, assistant director, facilities manager, and a local missionary architect with long term associations with Dakar Academy. A plan was generated and reviewed. Final drafts of the document are being produced. Additionally, a volunteer mission team from WorldVenture was sent in December/January, 2007, 2008. They produced an accurate architectural drawing of the campus, reviewed the water systems, and gave advice regarding long term structural changes for Dakar Academy
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