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Plan Overview

Name of School:
Dakar Academy

School Year:
2007-2008
Vision

Dakar Academy exists to partner in the advancement of the Kingdom of God through serving missionary families by providing educational services for their children. (Ends Statement 1.0)

It is the vision of Dakar Academy that our graduates have a Christian worldview that permeates all of life, are prepared for university level studies, and will:

Spiritually: 

· Have an overview of God working in the world and in his/her individual life. (Ends Statement 1.1

· Face his/her responsibility to choose to follow Christ. (Ends Statement 1.1.1.1)

· Grow in his/her spiritual walk. (Ends Statement 1.1.1.2)

Intellectually: 

· Be challenged to achieve his/her potential academically, physically, socially, spiritually and morally. (Ends Statement 1.1.2)

· Be able to integrate into a North American school system. (Ends Statement 1.1.3)

· Have the necessary life-skills to function as an adult. (Ends Statement 1.1.4)

Mission

To provide for missionary children, and other children as space permits, quality primary and secondary education from an evangelical Christian perspective utilizing curriculum compatible with American school systems and to provide boarding for missionary children.

Philosophy of Education

Dakar Academy's Christian education is based upon a God-centered life view. Biblical principles are integrated in every facet of its institution. DA complements and supplements the home/family. DA's policies and procedures, standards for relationships, and educational processes must properly relate the student to God spiritually, mentally, physically, and socially. Learning must be directed first Godward and second manward.

DA emphasizes that all truth is God’s truth, both revealed and acquired, and, therefore, has practical implications for the teaching of every subject. God has set His universal principles and laws in motion, and chosen to reveal them to us through the written Word, the Bible, and the Living Word, Jesus Christ. Uniquely created, an individual’s greatest need is redemption.

 

Expected Outcomes

With Christ as the center of truth and as God’s model for His people, the expected outcomes at Dakar Academy are to develop graduates who:

· Act responsibly

· Communicate effectively

· Interact positively

· Learn to learn

· Think critically and creatively

· Work optimally

Core Values

· A Christian education is one based upon a God-centered life view as revealed in the Bible. (Dakar Academy Philosophy of Education, Dec. 1993, Educational Purpose 1.0)

· Our view of reality is centered on the reality of God Himself, not in human philosophies or material things. (Educational Purpose I.A.)

· Man/woman were made in God’s image but are fallen and in need or redemption. (Educational Purpose I.B.)

· All knowledge and truth belong to God as Creator, and He has revealed them through His written Word, His Son, Jesus Christ, and in nature. (Educational Purpose I.C.)

· Value can be found by doing the will of God, fulfilling the law of God and acting out of love for God. (Educational Purpose I.D.)

· The student is of inestimable value because God has given him or her value. The school seeks the development of the student to his or her full potential – spiritually, intellectually, socially, and physically. (The nature of the Student IV.A.)

· True education must be based on these core values and the power for such education come from God. (Educational Purpose I.E.)

· The teacher is responsible to provide a Christian education for the student both by example and by instruction. (School Relationships II.A.)

· God has given the child to the parents. The parents are responsible for the child’s nurture and education. The parents delegate to the school the responsibility for providing an education for their children. (Educational Purpose I.F.)

Foci

Focus on Faith

Dakar Academy is a Christ-centered school where faith development is an integral part of each student’s education. Evangelical Christian religious education is a top priority for teachers and parents. Students know moral education is a vital part of their daily lessons. Students plan and participate in school chapel and worship. The Dakar Academy philosophy guides students to take responsibility for their own learning and for their own character development. Students are expected to show respect for authority as well as their fellow classmates.

· Daily Bible classes for all students

· Weekly chapel program for all students

· Student-led worship teams

· Outreach projects

· Spiritual Emphasis Week every January

· Chaplain and counselor on staff

· Staff devotions before school

· High school and middle school youth groups

Focus on Education

Dakar Academy has earned full accreditation by the Association of Christian Schools International (ACSI) and the Middle States Association of Colleges and Schools. The core curriculum taught by licensed teachers for the K-12 program consists of a recommended American academic curriculum plus French and Bible. Music, art, and physical education courses round out the curriculum. Students also have access to a library and a computer lab. A low student to teacher ratio encourages individual attention.

· Dakar Academy curriculum can be found in the Curriculum Coordinator’s office

· Grade/subject level curriculum found in classrooms
· Ongoing curriculum review process is in conjunction with professional development

· Advanced Placement (AP) courses are available in five instructional areas:, French, English, math, science and history

· Students consistently score high on SAT and ACT tests

· ESL and Special Education services are available

· Speech, debate, drama and music programs are available

· National Honor Society

Focus on Children 

The first and most important concern of the Dakar Academy teaching staff is the children. Teachers choose Dakar Academy because of their love and support of an evangelical, Christian education. The faculty is focused on the whole student. Each faculty member has a genuine concern for what matters to the child. Students are treated as individuals with their own talents and gifts. The teaching staff and parents are committed to ensuring that students receive tools to enhance their academic achievement and to improve their Christian lives.

· Conflict resolution follows Matthew 18 model

· Staff to student mentoring and tutoring

· Student Senate and other student leadership organizations

· Psychological counseling

Focus on Involvement

The Dakar Academy philosophy encourages parents to become involved with their children’s education. Involvement is accomplished in many ways. Teachers encourage parents to be involved in their children’s classroom activities. Parents are always welcome. Parents help with various activities and special grade-level events. They also focus on teachers by providing teacher appreciation gifts and volunteer time where needed. Dakar Academy also provides a competitive and intramural sports program for all interested students. 

· Competitive and intramural sports in softball, soccer, volleyball, and basketball

· Special camps and retreats for all levels

· Parent-Teacher Organization

· Dakar Academy Olympics Days

· Sports Invitational for Private Schools (SIPS)

· Fundraising activities

· Volunteer connection

· Strong support from local missions

Teachers and parents of Dakar Academy believe in building a foundation of love, hope, faith, and service in each student. The focus is to lead our children to an active Christian lifestyle by using the gifts God has given them…they are our future.

Assessment of Programs

In January 2008, the Dakar Academy community including administration, staff, and school board members met for a two-day workshop on school improvement. Participants identified the strengths, weaknesses, opportunities, and threats (S.W.O.T.) of DA. Upon completion of the S.W.O.T analysis, goals were developed and prioritized. Much of the assessment was based on the results of the school improvement workshop along with previous recommendations from school accreditation visits.
Goals and Strategies

Goal 1: DA finances will be on a solid base.

	Strategies
	By Whom
	By When
	Resources
	Accomplished

	1. Individual classes provided to homeschoolers for a fee
	DA Board and administration
	August, 2008
	Homeschooling connections
	

	2. Charging non-missionaries for ESL and Special Ed. Services. 
	DA Board and administration
	August, 2009
	Budgeting process
	

	3. Seeking a loan for expanding on-campus staff housing.
	DA personnel
	August, 2009
	Staff contacts
	

	4. Post specific needs on website.
	DA administration
	August, 2008
	Web site, RenWeb,

SILSEN
	

	5. Build alumni contacts and contact about specific needs.
	Guidance counselor, Development Coordinator, staff
	On-going
	Internet, other contacts
	

	6. Remind staff consistently to conserve energy. 


	Administration
	On-going
	Memos, bulletin boards
	

	8. Use alternative purchasing means when possible. 
	Administration
	Spring, 2008
	Teams, staff, pallets, other missions’ containers
	

	9. Maintain a viable development position.
	Board, Administration,

Development Coordinator
	Spring, 2008
	Staff, software, alumni
	

	10. Give staff a copy of the budget to review. 
	Board, Administration, Staff
	Jan. 2009
	Memos, internet
	


Goal 2: DA will recruit staff with a longer term commitment and provide adequate professional development during their tenure.

	Strategies
	By Whom
	By When
	Resources
	Accomplished

	1. Assign a staff member to be in charge of student teacher protocol and contact.


	Administration
	Fall, 2008
	University student teacher guides, previous student teaching supervision
	

	2. Contact mission groups directly about available positions.

. 
	Administration
	Fall, 2008
	Annuaire, Board member contacts
	

	3. Provide “newbie” orientation meetings for a year. 
	Counselor
	Fall, 2008
	Accumulated materials
	

	4. Request new hires to arrive at least a week ahead of orientation.  
	Administration
	Fall, 2008
	Communication vehicles, Orientation materials
	

	
	
	
	
	

	5. Provide a mentor for new hires that extends beyond academic consultations. 
	Administration, staff
	Fall, 2008
	Accumulated materials, staff knowledge
	

	6. Compile an orientation file for new staff.
	Office staff, Administration
	Fall, 2008
	Accumulated materials
	

	7. Provide course specific professional development
	Administration, Department heads
	Spring, 2009
	Research materials, college courses
	

	8. Explain and encourage use of Professional Development Scholarship


	Administration,
Board
	Fall, 2008
	Budget, policy statement, formation of committee
	

	9. Write a short quarterly letter, widely broadcast to institutions, etc., about DA happenings and needs.


	Administration,
Office staff
	Winter, 2009
	Data base of addresses, RenWeb, website, alumni list
	


Goal 3: DA will write long term plans that address the needs of facilities and other resources.

	Strategies
	By Whom
	By When
	Resources
	Accomplished

	1. Provide written plans outlining results of Long Term Planning Committee, 06. 


	Long Term Planning Committee members
	Fall, 2008
	Notes, architectural drawings from WorldVenture team
	

	 2. Set up a committee to provide a comprehensive plan for updating the soccer field
	Athletic director
	Fall, 2008
	Experience on the fields in many locales
	

	 3. Budget for an additional DA dorm van
	Business office
	Winter, 2009
	Budget process
	

	4. Move kitchen into old shop/PE room location, which will also be used as a school commissary.
	Maintenance department, administration
	Fall, 2008
	Existing building, various used equipment
	

	6. Research providing a lunch program.
	Administration
	Winter, 2009
	Facilities, local cooks
	


Goal 4: DA will strive to provide open and positive communication on all levels

	Strategies
	By Whom
	By When
	Resources
	Accomplished

	1. Publish Board agenda at least one week before meeting
	Board, Administration
	Spring, 2008
	RenWeb, website, director’s memo
	

	2. Write up summary of MS/HS staff meetings
	Administration, staff
	Spring, 2008
	mailboxes
	

	3. Inform staff of admin meeting decisions in weekly director’s update/memo
	Director
	Spring, 2008
	Director’s update
	

	4. Write a paper describing the Carver model which is shared with all staff
	Board
	Fall, 2008
	Carver model resources
	

	5. Convene a beginning of school assembly to introduce Board members
	Administration, Board
	Fall, 2008
	Facilities for assemblies
	

	6. Discuss events and responsibilities at teacher’s meetings. 
	Administration, staff
	Spring, 2008
	Scheduled meetings
	

	7. Post dorm agenda and/or minutes
	Boarding administration
	Spring, 2008
	Bulletin boards
	

	8. Meet weekly between admin and student senate representative with students aware of how to address issues
	Administration,
Student Senate
	Spring, 2008
	Study halls, assigned representative
	

	9. Encourage teachers to post grades and communicate to parents their student difficulties more quickly
	Teachers
	Spring, 2008
	RenWeb, internet
	

	10. Provide further training on RenWeb to many groups in order to realize its full potential
	RenWeb knowledgeable staff
	Fall, 2008
	RenWeb, Professional Development Days
	

	11. Develop protocol for emergency tech issues
	Tech staff, administration
	Spring, 2008
	Tech personnel, phones, internet
	

	Institute a PTA
	Parents, administration
	Fall, 2008
	Open House, RenWeb, SILSEN
	


Goal 5: DA will provide a spiritual atmosphere that is one of continual upward growth.

	Strategies
	By Whom
	By When
	Resources
	Accomplished

	1. Focus on strong Biblical teaching rather than emotionalism
	Chaplain, Bible teachers
	Fall, 2008
	Chapels, Bible classes, SEW, small groups, mentoring
	

	2. Provide extensive teaching on personal private devotional practices
	Chaplain, Bible teachers, speakers
	Fall, 2008
	Chapels, Bible classes, SEW, small groups, mentoring
	

	3. Post a verse or passage on projector if possible for each speaker
	Tech team, speaker
	Fall, 2008
	Chapels, projectors, overheads
	

	4. Explore issues of doubt, problems, etc.
	Chaplain, Bible teachers, speakers
	Fall, 2008
	Chapels, Bible classes, SEW, small groups, mentoring
	

	5. Encourage staff to support student spiritual events
	Chaplain, administration
	Spring, 2008
	Daily bulletin, bulletin boards
	

	6. Provide spiritual in-put during staff retreat
	Chaplain, counselor, administration
	Fall, 2008
	Staff retreat, gifted personnel
	

	7. Schedule a periodic prayer time that all staff could attend
	Chaplain, administration
	Fall, 2008
	All Staff Meetings
	

	8. Meet as a staff for a worship time before each semester
	Administration, chaplain
	Fall, 2008
	Orientation, worship service
	


Goal 6: DA will provide adequate IT technology

	Strategies
	By Whom
	By When
	Resources
	Accomplished

	1. Solicit donated computers particularly from families who are leaving
	Administration, office staff
	Spring, 2008
	SILSEN, RenWeb, website, announcements
	

	2. Float a grant for computers
	Development coordinator, administrator
	Fall, 2008
	Grant providers
	

	3. Budget a portion of each students’ tuition towards technology
	Business manager, administration, board
	Winter, 2009
	Budget process, money
	

	4. Contact seminaries for periodicals on-line
	Librarian, tech team
	Fall, 2008
	Communication means
	

	5. Expand computer classes
	Tech team, administration
	Fall, 2009
	Scheduling process, computer lab
	

	6. Purchase library search software for the library
	Librarian, business manager, administration
	Fall, 2009
	Library computers, bar-coded library holdings
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